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Teacher Incentive Allotment  
The Teacher Incentive Allotment (TIA) was established as a part of Texas House Bill 3 
(HB 3), TEC §48.112, passed by the 86th Texas Legislature in June of 2019. TIA 
focuses on recruiting, rewarding, and retaining highly effective teachers in all schools. 
This new model creates a path for outstanding teachers to earn a six-figure salary with 
the goal of reducing the desire for highly effective teachers to leave the classroom. The 
state Teacher Incentive Allotment (TIA) provides additional financial distributions directly 
to districts based on teacher identification, student need as identified by compensatory 
education allotment (see TEC §48.104), and campus location (i.e., rural vs. non-rural). 
The statute requires that ninety percent of TIA funds are used for compensating 
teachers employed at campuses with TIA-designated teachers.  The amount of funding 
the designated teacher earns will vary by campus based on their designation and the 
socioeconomic needs at a campus. The core component of TIA is based on a locally 
developed teacher designation system detailed in TEC §21.3521, teacher access to 
additional compensation is based on the local identification of teachers as master, 
exemplary, or recognized. The local system must consider teacher evaluation and 
student growth outcomes. The Texas Education Agency (TEA) and Texas Tech 
University must approve the designation system and designations that are proposed by 
the district each year. Once earned, teacher identification is applied to an individual’s 
teaching certificate and is valid for a five-year period.TIA is available to all eligible Texas 
teachers through their district local designation system or through certification by the 
National Board of Professional Teaching Standards (NBPTS). 
 
This Program Manual released on June 30, 2023 is intended to provide as a 
comprehensive guide to the Teacher Incentive Allotment and outlines procedures, 
policies, outlines, and best practices of the implementation of the TIA in Seguin ISD.  
 
 

   

   Recruit              Retain          Reward 
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SISD Teacher Incentive Allotment Overview  
 
The Texas Education Agency’s Teacher Incentive Allotment (TIA) program 
implementation will begin during the 2023-2024 school year. This program provides a 
pathway to financially recognize top teachers and serves as a great opportunity to honor 
the hard work of our Seguin ISD teaching staff.  For those who earn a distinction based 
on both teacher observation and student growth data, it will be an additional state 
stipend separate from the current Seguin ISD pay structure. However, this stipend is 
credited in the Teacher Retirement System and will be used in retirement benefit 
calculations. SISD will receive an annual allotment for each eligible designated teacher 
employed.  Allotments are based on the teacher’s designation level and campus of 
employment, with greater funding for high-needs and rural campuses. 
 
SISD will go through a two-step application and approval process spanning three full 
school years. TEA evaluates local designation systems at both stages to ensure 
statutory compliance, validity, and reliability. In partnership with Texas Tech University 
(TTU), TEA annually monitors the quality and fairness of local designation systems. 
 
In order to be eligible for Teacher Incentive Allotment (TIA) Seguin ISD will provide two 
pathways in which eligible teaching assignments may earn a designation. One pathway 
will be through SISD’s local designation system, which includes performance standards 
for T-TESS and student growth outcomes. An alternative path to a TIA Recognized 
designation is through National Board Certification for Professional Teaching Standards. 
 

Two Pathways to Earn a Designation 

Local Designation System National Board Certification 
 (February 2024) 

●​District-created system ​ 

●​District system requires approval ​ 

●​District determines and issues teacher 
designations 

 

●​ Individual teacher achieves 
National Board Certification​ 
 

●​ Districts may choose to support 
cohorts of National Board 
candidates 
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Designations Overview 
Designations are distinctions awarded to highly effective teachers. There are three 
levels of designation: Recognized, Exemplary, and Master. Designations are awarded to 
teachers through SISDs local designation system. Teachers with an active National 
Board certification may automatically be designated as Recognized by the Texas 
Education Agency (TEA). 
 
Designations 
Master Teacher: Indicates the teacher has achieved an appraisal and student growth 
performance that places them in a level with the top 5% of teachers statewide. 
 
Exemplary Teacher: Indicates the teacher has achieved an appraisal and student 
growth performance that places them in a level with the top 20% of teachers statewide. 
 
Recognized Teacher: Indicates the teacher has achieved an appraisal and student 
growth performance that places them in a level with the top 33% of teachers statewide. 
 

 
 
National Board Certification 
An alternative path to a TIA Recognized designation is through National Board 
Certification for Professional Teaching Standards. National Board Certification is 
available in 25 certificate areas across 16 disciplines. Staff interested in becoming 
National Board certified can contact the TIA Director at SISD to receive guidance and 
support in the pursuit of this certification. Currently, we have 7 teachers enrolled in the 
NBCT process. To find out more explore the https://www.nbpts.org/ website. 
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TEA Performance Standards 
In order to be eligible for Teacher Incentive Allotment (TIA) designation, TEA has 
established minimum performance standards for T-TESS and student growth outcomes. 
 
Teacher Observation Minimums 
Domain 2 (Instruction) and Domain 3 (Learning Environment) have been established as 
priority areas of emphasis by TIA. Based on statewide observations data, TEA has also 
identified minimum score averages as measured across both domains of T-TESS using 
a five-point scale. 
 
• Recognized designation ≥ 3.7 
• Exemplary designation ≥ 3.9 
• Master designation ≥ 4.5 
 
Student Growth Minimums 
To be eligible for a TIA designation, teachers must earn a minimum student growth 
outcome. Based on statewide performance expectations, TEA established minimum 
expectations as follows: 
 
• Recognized designation ≥ 55% 
• Exemplary designation ≥ 60% 
• Master designation ≥ 70% 
 
SISD Local Designated System Overview  
 
Eligibility for TIA Designation  
To be eligible for a TIA designation, a teacher must hold a valid SBEC teaching 
certificate and be coded as a teacher (code 087) within our local student information 
system which is reported to TEA through the Public Education Information Management 
System (PEIMS) in both the PEIMS October Snapshot and the PEIMS February Winter 
Class Roster submission during the data capture and data submission year to be 
eligible for a designation submission, designation, and compensation. SISD will phase 
in teaching eligibility from year to year. See Appendix A 
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Eligible teachers for 2023-2024 school year include:  
 
✓ English Language Art/Reading Teachers: Grade 4-12 Reading and English 1 
teachers with STAAR growth measures from the previous year (first year testers 
only). 
 
 ✓ Mathematics Teachers: 4th-8th grade Math through Algebra 1 teachers with 
STAAR growth measures from the previous year (first year testers only). 
 
TIA Scoring & Eligibility  
The SISD TIA annual local evaluation designation submission includes three 
measurements.  Each component is assigned a score on a distributed 100-point scale.  
 

Measure Overall Percentage 

Teacher Performance  
Domains 2 and 3- T-TESS 

40% 

Leadership Domain 4- T-TESS 10% 

 Student Growth Measure  
(Student Performance)  

50% 

 
Teacher Performance- Domain 2 and 3 T-TESS: 40% TIA Score  
The Texas Teacher Evaluation & Support System (T-TESS) is the state adopted teacher 
appraisal instrument we will be using for TIA.  T-TESS includes two components aimed 
at capturing the holistic nature of instruction and learning, using the average score of 
each domain. 
 
In order to determine teacher eligibility for TIA, Seguin ISD will calculate T-TESS 
dimensions in Domains 2 and 3.  T-TESS includes three components aimed at 
continuous improvement: 

●​ Goal Setting and Professional Development Plan 
●​ Pre-Conference, Observation, and Post Conference (i.e., evaluation cycle); 
●​ Student Growth  

 
Dimension & Domain 
There are eight dimensions within Domain 2 and 3: Each dimension is scored on a 
scale of 1-5: 1(Improvement Needed), 2(Developing), 3(Proficient), 4( Accomplished), 
5(Distinguished). Domains are scored based on the average scoring of the dimensions 
within each domain, rounded to the nearest tenths place. 
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Instruction (Domain 2) 
●​ Achieving Expectations (Dimension 2.1) 
●​ Content Knowledge and Expertise (Dimension 2.2) 
●​ Communication (Dimension 2.3) 
●​ Differentiation (Dimension 2.4) 
●​ Monitor and Adjust (Dimension 2.5) 

 
Learning Environment (Domain 3) 

●​ Classroom Environment, Routines, and Procedures (Dimension 3.1) 
●​ Managing Student Behavior (Dimension 3.2) 
●​ Classroom Culture (Dimension 3.3) 

 
Leadership: T-TESS Domain 4: 10% TIA Score  
SISD local designated system evaluates teachers' professional practices and 
responsibilities using Domain 4 of T-TESS.  All documents collected throughout the year 
to support activities related to Domain 4 will be submitted to T-TESS appraisers which 
may include, but not limited to, videos, photos, files, letters, etc. 
 
 Dimension & Domain 
There are four dimensions within Domain 4: Each dimension is scored on a scale of 1-5: 
1(Improvement Needed), 2(Developing), 3(Proficient), 4( Accomplished), 
5(Distinguished). Domains are scored based on the average scoring of the dimensions 
within each domain, rounded to the nearest tenths place.  
 

●​ Professional Demeanor and Ethics (Dimension 4.1) 
●​ Goal Setting (Dimension 4.2) 
●​ Professional Development (Dimension 4.3) 
●​ School Community Involvement (Dimension 4.4) 

 
Student Growth Measure (Student Performance):  50% TIA Score  
Student Growth measures to be eligible for a TIA-designation, teachers must earn a 
minimum student growth outcome. TEA established minimum expectations based on 
statewide performance expectations.  
 

Recognized Teacher Exemplary Teacher Master Teacher 

55% of students meet or 
exceeded expected growth 

60% of students meet or 
exceeded expected growth 

70% of students meet or 
exceeded expected growth 
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Calculating: 
  
Percentage of students = Number of students who met or exceeded growth expectation 
​ ​ ​            Total number of students with an expected growth score 
​ ​ ​ ​            (who completed the final assessment) 
 
More information can be found in TEA’s TIA Student Growth Performance Standards 
document.  
 
Student Growth Measure (Student Performance) 
Student growth performance will be associated with teachers based on the following 
criteria: 

●​ Students must be in a teacher’s classroom at the October snapshot date (it does 
not matter with whom students took the BOY MAP assessment). 

●​ Students must be on the teacher’s roster for the EOY administration. 
●​ The MOY administration will be used for data-informed instruction, not TIA. 
●​ Any student rostered to that teacher for the EOY administration will count toward 

that teacher's student growth percentage for TIA. 

 
 In order for the teacher to receive a student growth measure: 
 

●​ There must be a minimum of at least five (5) students assigned to the teacher of 
record who will count toward that teacher's student growth percentage for TIA. 

 
 
SISD - TIA Teacher Annual Scorecard 
Each year of the TIA evaluation cycle, teachers in eligible groups will be provided an 
annual teacher scorecard. The purpose of the scorecard is to provide transparency of  
SISD’s TIA system. The report is not required by the State. The scorecard will provide 
teachers the TIA outcomes based on their performance, student growth, and leadership. 
Teachers will have 10 days to review their scorecard carefully and contact HR within 10 
days of receipt of the scorecard if there are any concerns or questions about the scores.  
 
Scored data elements may include: 

 
●​ TIA proposed designation level, as appropriate 
●​ T-TESS performance domain 2 and 3 average scores 
●​ T-TESS leadership domain 4 average scores 
●​ Student growth outcomes 
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Additional Eligibility Requirements 
Designated teachers must be in good standing at the time of payout. Therefore, a 
designated teacher under investigation or reassigned pending investigation is not 
eligible for TIA compensation until he or she is cleared of any allegation. If the 
investigation is concluded with a confirmation of misconduct, the teacher will not be 
eligible to receive TIA compensation. A designated teacher is not eligible to receive TIA 
compensation if his/her contract is terminated or non-renewed at the end of the school 
year.   
 
District Testing Guidelines must be followed for student data to be used to measure 
student growth. The testing oath must be signed.  Teachers found in violation of SISD 
District Testing Guidelines will not be eligible for a designation submission.  
 
Leave  
 
A teacher who takes Family Medical Leave, Temporary Disability, or Leave/Sabbatical 
during the data capture year or data submission year may be eligible to be newly 
designated under TIA.  Teachers must complete the full T-TESS appraisal cycle in order 
to be considered for a designation. Any designation previously earned will remain intact 
and associated strategic compensation will be paid as long as the teacher serves 
students as the Teacher of Record at least 90% of the contract year.    

  
A designated teacher who takes leave for any of the reasons listed below remains 
eligible for TIA strategic compensation as long as he/she completes all required 
components of the eligibility requirements and designation rubric, including the 90% 
attendance threshold.  

 
1.​ Bereavement 
2.​ Military leave  
3.​ Family Medical leave  
4.​ Assault leave  
5.​ Jury duty  
6.​ Holidays  
7.​ Religious holidays  
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Compensation Plan Overview 

Funds received by Seguin ISD for a designated teacher under the Teacher Incentive 
Allotment (TIA) will be distributed by the district allocating 90% payout directly to the 
designated teacher, with the remaining 10% of TIA funds utilized by SISD to support 
TIA.  Seguin ISD will use the 10% allocation, to pay for the training and support of the 
local designated system, expansion of the system, administrative expenses, and 
professional development.  The district will utilize funds reserved at the district-level to 
fund the district's portion of TRS and additional costs of the TIA program, such as 
programs to support T-TESS observations and calibration, and to support a National 
Board Teacher Certification cohort. All TIA teacher compensation is TRS eligible.  
 
Districts are notified of the annual allotment amount in April and must spend the funds 
by August 31st of the same year. All Texas school systems are eligible to receive TIA 
funds for designated teachers whom they employ.  TIA compensation stipends will be 
included in the annual wages reported to the Teacher Retirement System (TRS) and will 
be used when calculating retirement benefits. 
 

90%  10% 

Designated Teacher District Support for TIA  
 
The TIA designation is placed on a teacher's SBEC certification for a five year period. 
Designations can always increase each application year, but the designation can not 
decrease or be removed.  
 
 
Eligibility for Teachers with TIA designation (90% funds) 

●​ PEIMS coded 087 
●​ Received salary compensation for a minimum of 90 full-time days in the school 

year, or 180 days at half-time in the school year.  
 

 
There is no monetary limit or limit of the number of teachers that can be 
awarded a designation. 
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Teacher Movement 
Seguin ISD will adjust the distribution of TIA funds when an eligible teacher moves to 
and from a campus within the district prior to Class Roster Winter Submission by 
allowing funds to follow the teacher to the new campus.  In the event that a designated 
teacher’s school assignment changes, the amount of the stipend will be adjusted 
accordingly based on the new school’s Funding Category.  If an eligible teacher leaves 
a campus or the district after Class Roster Winter Submission, any funds generated by 
the departing staff member will be evenly distributed amongst the eligible staff members 
at the grade level the departing staff member was a part of at the time of distribution.  
 
Seguin ISD will not have funds to distribute to the employee in the first year to 
compensate newly hired teachers that were designated by another district.  Designated 
teachers from a previous district will need to follow the SISD spending  plan and must 
be designated through the current SISD local designated system.  Subsequent years 
will follow the district's spending plan accordingly.   
 
Employees separating from the District prior to the payment dates forfeit any future 
payments under the program. Employees who do not return for the following school 
year forfeit their eligibility and all associated payments for the TIA program. 
 
District employees who move to a non-teaching role forfeit all associated payments 
for the TIA program. In the event that you are overpaid or there is an error in the 
calculation of your stipend payment, teachers authorize the Seguin ISD to withhold 
repayment amounts from your future paycheck. 

Annual TIA Evaluation Cycle 

Evaluation of teacher eligibility for a TIA designation is considered annually. This 
means that every year a teacher receives a T-TESS evaluation score and has 
available student growth measure data.  The teacher’s TIA score will be calculated 
and the eligible teaching assignments have an opportunity to meet TIA eligibility.  

Teachers with an existing TIA designation will not be annually resubmitted for 
designation within their valid TIA five-year designation period if they continue to meet 
the same designation level. Teachers with an existing TIA designation will be 
resubmitted to TEA for a higher designation within their five-year valid TIA 
designation period if a subsequent year's performance earns a higher TIA 
designation. Teachers with an existing TIA designation will not be resubmitted for a 
lower TIA designation within their five-year valid TIA designation period. 

The T-TESS evaluation cycle will be critical to ensure that teachers are provided 
sufficient support in achieving and maintaining high levels of instructional 
effectiveness. Therefore, a district evaluation system will be provided to ensure 
fidelity and calibration of the T-TESS evaluation.  

Please Note: Document subject to change: 
Created 3/31/2023 
Updated 11/28/2023 



 
 

 T-TESS includes three components: 

●​ Goal Setting and Professional development plan 
●​ The evaluation cycle (including pre-conference, TIA rated walkthroughs, 

observation, post conference)  
●​ student growth measure 

 

T-TESS Response and Appeals  

In accordance with 19 Administrative Code 150.1004(a), a teacher may submit a written 
response or rebuttal at the following times: 

●​ For Domains I, II, or III, after receiving a written observation summary or any other written 
documentation related to the rating of those three domains; or 

●​ For Domain IV, after receiving a written summative annual appraisal report. 

Any written response or rebuttal must be submitted within ten working days of receiving a 
written observation summary, a written summative annual appraisal report, or any other written 
documentation associated with the teacher’s appraisal. 

A teacher may not submit a written response or rebuttal to a written summative annual appraisal 
report for the ratings in Domains I, II, or III if the ratings are based entirely on observation 
summaries or written documentation already received by the teacher earlier in the appraisal 
year for which the teacher already had the opportunity to submit a written response or rebuttal. 
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Appendix A 
Seguin ISD Tentative Implementation Timeline of TIA Eligible Teaching 
Assignments 

 

Seguin ISD TIA Teacher Categories 

 
Teaching Assignments Eligible for TIA 

 Weighting 

Year of 
Rollout 

Teacher 
Category Grades Description Growth Measure Type Student 

Growth 
T-TESS 
(Domain 2, 3) 

Professional 
Practices & 
Responsibilities 
 
Leadership 
T-TESS 
(Domain 4) 

23-24 A 
 

4-12 STAAR Tested Subjects 
●​ Math 4 - Algebra 1 
●​ RLA  4 - English 2 

STAAR with STAAR 
Progress Measure 50% 40% 10% 

24-25  
PK-12 National Board Certification 

●​ All eligible teachers 
National Board 
standards- apply by 
Feb.23, 2024 

N/A N/A N/A 

24-25 B 
 K-2 

Self-contained classroom 
teachers 
 
 

Istation (Reading) 
Imagine Math  
 
ISIP EOY - EOY 
Or 
ISIP BOY - EOY  

TBD TBD TBD- 

24-25 C 
 PK Self-contained classroom 

teachers 

Circle  
(growth measures need 
to be set) 
 

TBD TBD TBD 

TBD 
 

24-25 
D 3, 5-12 

Other Tested Core 
●​ 3 grade Math/RLA 
●​ 5 & 8 Science 
●​ 8 Social Studies 
●​ Biology 
●​ US History 

Pre & Post Test 
(STAAR)   
 
OR  
 
BOY STAAR 

TBD TBD TBD 

TBD 
 

25-26 
F PK-12 Special Education Designated 

assessment(s) TBD TBD TBD 

TBD E 6-12 Non-tested Core content Designated 
assessment(s) TBD TBD TBD 

TBD G 6-12 CTE Courses Designated 
assessment(s) TBD TBD TBD 

TBD H PK-12 

Fine Arts,  Advanced 
Academics, LOTE, 
General Electives, 
Non-traditional 
campuses 

Designated 
assessment(s) TBD TBD TBD 

 Additional Information  

 

●​ Teacher eligibility criteria 
○​ Employed by the district as a teacher (087 role ID) 
○​ Met or will meet the creditable year of service criteria by the end of the school year 

■​ 50% or more of the day in a teacher role  for a minimum of 180 days; or 
■​ 100% of the day in a teacher role for a minimum of 90 days 
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 Appendix B  
          Seguin ISD Designated TIA Scoring (Tentative)  

 
Teacher Observation Scoring Domain 2 and 3  

 

Measure Overall Percentage 

Teacher Performance  
Domain 2 and Domain 3 T-TESS 

 
40% 

Based on statewide observation data, TEA has identified minimum score averages as 
measured across both domains of T-TESS using a five point scale. 

 
 

 
 

Teacher Observation 
(40%) Domains 2 and 3 
Average Score 

Over 8 
Dimensions 

Points Needed 

4.5  36 

3.9 31.2 

3.7  29.6 

Less than    3.7 *did not meet 
minimum required 
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Leadership Domain 4 Scoring 
 

Measure Overall Percentage 

Leadership 
Domain 4 T-TESS 

10% 

Possible Sources of Evidence: Goal-setting and tracking systems, parent communication 
systems, professional development, student data goals and monitoring, campus and district 

school outreach activities, community involvement.  

 
 
 

Leadership  (10%)  
Domain 4 

Average Score 
Over 4 

Dimensions 
Points Needed 

4.5  9 

3.9  7.8 

3.7  7.4 

Less than 3.7 *did not meet minimum 
required 
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Student Growth Scoring  
 

Measure Overall Percentage 

Student Growth Measure 50% 

To be eligible for a TIA designation, teachers must earn a minimum student growth 
outcome.  Based on statewide performance expectations, TEA established minimum 

expectations that are used below.  
TIA Student Growth Performance Standards  

 
Calculating: 
Percentage of students = Number of students who met or exceeded growth expectation 
​ ​ ​            Total number of students with an expected growth score 
​ ​ ​ ​            (who completed the final assessment) 
 

Student Growth  (50%) STAAR 
Student Growth 

Percentage 
Points Needed 

70%  35 

60%  30 

55%  27.5 

<55% *did not meet minimum 
required 

 
Designation Submission Parameters 
Teachers will have access to a TIA Eligibility Criteria Sheet and a TIA Calculator throughout the 
school year in order to help guide them through the steps of the TIA program.   
 

•​ A teacher may not be submitted for a designation if the total points scored is 
below 64.5, even if T-TESS and Student Growth points are in the designation 
rating range.   

•​ A teacher whose total points equate to a designation can only be 
submitted for the lowest designation rating listed in either T-TESS or 
Student Growth.   

•​ Submission of a designation does not guarantee a teacher will receive the 
designation or allotment. 
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SISD TIA Submission Rubric-  To be eligible for a TIA designation, teachers must earn 
a minimum student growth outcome and minimum score averages as measured across 
the domains of T-TESS using a five-point scale.  The total combined points needed on 
the submission rubric places teachers in a designated level, however, a teacher whose 
total points equate to a designation can only be submitted for the lowest designation rating listed 
in either T-TESS or Student Growth based on the TEA Performance Standard.    
 

Designation Level Submission  Total Combined Points Needed   

MASTER  80 

EXEMPLARY  69 

RECOGNIZED  64.5 

No submission  <64.5 

Calculate:   
Teacher Observation + Student Growth + Leadership= Total Combined Points Needed.  

 
TEA Performance Standard: To be eligible for a TIA designation, teachers must earn a 
minimum student growth outcome and minimum score averages as measured across the 
domains of T-TESS using a five-point scale. 
 

Teacher 
Observation 

Student 
Growth 

Recognized 
designation 
≥ 3.7 

Recognized 
designation  
≥ 55% 

Exemplary 
designation 
≥ 3.9 

Exemplary 
designation  
≥ 60% 

Master 
designation 
≥ 4.5 

Master 
designation 
 ≥ 70% 

              

                   EXAMPLE: 
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Frequently Asked Questions 
 
Compensation 
 
What is SISDs Compensation Plan? 
Funds received by Seguin ISD for a designated teacher under the Teacher Incentive 
Allotment (TIA) will be distributed by the district allocating 90% payout directly to the 
designated teacher, with the remaining 10% of TIA funds utilized by SISD to support 
TIA.  
 
How will Seguin ISD use the 10% allocated funds? 
SISD will use the funds to pay for the training and support of the local designated 
system, expansion of the system, administrative expenses, and professional 
development.  The district will utilize funds reserved at the district-level to fund the 
district's portion of TRS and to support a National Board Teacher Certification cohort.  
 
What role does TRS have in the TIA Program? 
TIA compensation stipends will be included in the annual wages reported to the Teacher 
Retirement System (TRS) and will be used when calculating retirement benefits. 
 
If a teacher with a designation moves, does the amount of his/her compensation 
change? 
The February PEIMS snapshot date will be used to determine the teacher's location. 
The teacher's allotment will be based on the campus where they teach on that February 
date. 
 
Does the district continue to receive the allotment if a teacher leaves the district 
for example, in the third year? 
No, TIA is generated only when a TIA designated teacher is serving as an 087 PEIMS 
coded teacher at Winter Class Roster.  If the teacher has left the district, no allotment is 
generated for the original district.  If the teacher is serving in a new district as a 087 
PEIMS coded teacher, the new district would receive the funds.  
 
How does TEA determine the amount of the allotment? 
House Bill 3 in the Texas Legislature was the mechanism to develop the Teacher 
Incentive Allotment (TIA). The goal of the TIA is to attract and retain teachers in the 
highest need schools through a compensation incentive model. The allotment is 
calculated by TEA based on socioeconomic factors and on the rural/non-rural status of 
the campus. The socioeconomic factors are taken from the 2020 census data. The TIA 
Funding Allocation Interactive Map 
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(opens external link in new window) 
 
Eligibility 
 
Who is Eligible for TIA in the 2023-2024 school year?​
Teachers in grades 4th-12th who teach Reading or Math in a STAAR tested grade will 
be included in Phase 1 of TIA. Other teaching assignments will be phased in over time.   

Will Nationally Certified Teachers be considered as a Recognized Teacher even if 
his/her content area is not in the eligibility band?​
Yes. Every 087 PEIMS-coded teacher in the District who has earned a National Board 
Certification will be automatically designated as a Recognized Teacher, regardless of 
teaching assignment, and will be eligible for the Teacher Incentive Allotment. 

What will I have to submit to earn a designation?​
Teacher observation and student growth are the two required indicators by statute, and 
teachers will be required to submit evidence and artifacts in Domain 4: Leadership.​
The District will compile the data from the walkthroughs, formal observations, and 
end-of-year conferences posted in Eduphoria!, as well as the student growth measures 
and any other components used.​
This information will be collected and sent to Texas Tech and TEA for data verification. 
TEA will determine whether the teachers have met the requirements for designation. 

What happens if a teacher changes grade levels next year?​
TIA is always a year behind. The data from this year will be used to determine 
designations for next year. If teachers do not earn a designation, their data from this 
year can be submitted for consideration in the next year. 

What if a teacher retires this year?​
Designated teachers who retire at the end of this school year, who fulfill all contract 
requirements, will receive one final lump sum payment in August.  

Once earned, can a teacher lose the designation?​
The only ways teachers can lose their designations and allotments are if the teachers 1) 
lose their certification(s) or 2) move out of a teaching position. The designated teacher 
holds a designation for 5 years. During those 5 years, the teacher may be considered 
for a higher designation, which will cause the 5-year period to start over. The allotment 
is paid to the teacher annually for 5 years.​
​
If a teacher with a designation moves, does the amount of her compensation 
change?​
The February PEIMS snapshot date will be used to determine the teacher's location. 
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The teacher's allotment will be based on the campus where they teach on that February 
date. 

What is the hiring deadline for a teacher to be eligible for data capture if they are 
hired after the first day of school? 
The last day in November  
 
Will teachers who take leave (planned or unplanned) remain eligible for TIA?  
If the teacher remained the teacher of record when on leave, and they have completed 
the full T-TESS appraisal cycle (Goal Setting and Professional development plan, the 
evaluation cycle [including pre-conference, TIA rated walkthroughs, observation, post 
conference] and student growth measure), they can be included.  
 
Are instructional coaches, academic deans, or librarians eligible for the Teacher 
Incentive Allotment?​
By statute, the TIA is only available to 087 PEIMS-coded teachers. Instructional 
coaches, data analysts, and other non-teachers are not eligible and will be evaluated 
using the District-approved evaluation tool. 

Student Growth  
 
Is there a minimum number of students a teacher of record must have in order to 
be included in TIA?​
There must be a minimum of at least five (5) students assigned to the teacher of record 
who will count toward that teacher's student growth percentage. 

How will students count for teachers in TIA for student growth?​
Students will be counted for a teacher in the following way:​
• Must be in a teacher’s classroom at the October snapshot date (it does not matter with 
whom students took the BOY MAP      assessment).​
•Must be on the teacher’s roster for the EOY administration.​
•The MOY administration will be used for data-informed instruction, not TIA. 

If teachers are departmentalized, do they count for both classes of their content?​
Any student rostered to that teacher for STAAR will count toward that teacher's growth 
percentage for TIA. 

If a student wasn't here for the BOY test, but was here for the Snapshot date in 
October, they won't count because there is no BOY data, correct?​
If a student did not take the BOY test in this district, but he was here for the snapshot 
date, the student will not be used in the calculation. 
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What if students have "no assessment" listed as part of their IEP?​
We will follow any student's IEP as required by law. This will not count against the 
teacher when calculating growth scores. 

What percentage of the students need to meet or exceed the expected growth for 
the teacher to qualify?​
The TEA has set minimum performance standards for student growth. They are 55% for 
recognized, 60% for exemplary, and 70% for master. Please see the TEA document 
listed here. However, TEA reserves the right to adjust these performance standards. 

At what point after the BOY can the district confidently attribute student growth 
to the teacher’s instruction? 
The last day in November will be the last day student data that can be used for TIA 
eligibility, unless the teacher has worked with the “same” students in the previous 
capacity. (i.e. permanent substitute to teacher of record). 
 
How will the district determine teacher categories and capture data for teachers 
in multiple assignments? 
Data will be captured from all TIA eligible teaching assignments and calculated within 
that assignment.  The OVERALL % of students who met or exceeded growth is 
determined by the dividing the total number of student scores who met growth/total 
number of student scores 
 
If a teacher moves to a non-eligible assignment very late in the school year, at 
what point will the district continue to collect student growth data for TIA 
purposes? 
Data can be used for the teacher who has worked with the “same” students in the 
previous capacity. Non-eligible teaching assignments do not get submitted for TIA 
designations.  
 

By what date must a student be enrolled to factor into a teacher’s growth rating? 
Students enrolled after the official Snapshot date are not included in the student growth 
measure. 
 
What rules are in place for student mobility and attendance in data capture? 
Students must be with the teacher at Fall October PEIMS snapshot and with the same 
teacher at End of Year testing to be included.   
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How will the district determine teacher categories and capture data for teachers 
in multiple assignments? 
Data will be captured from all TIA eligible teaching assignments and calculated within 
that assignment.  The OVERALL % of students who met or exceeded growth is 
determined by the dividing the total number of student scores who met growth/total 
number of student scores 
 
 
Teacher Observation 
 
Who qualifies for a T-TESS observation waiver?​
SISD will not use waivers during the Data Capture year for any teacher. All teachers will 
receive a 45 minute formal T-TESS observation.  

What components of T-TESS does a teacher in the eligibility band need?​
Teachers in the eligibility band must have a full T-TESS cycle. This means, the teacher 
must have a professional goal and a student growth goal. The appraiser is responsible 
for completing the required number of walkthroughs (as stated in the proration guide), a 
full observation cycle (pre-conference, formal observation, and post-conference), and 
an end-of-year conference. The professional development plan should be completed 
during or after the end-of-year conference by the teacher and acknowledged by the 
appraiser.​
TEA and Texas Tech will analyze the data from Domains 2 and 3 of the EOY 
conference as well as from the student growth data. If anomalies are found, they may 
request additional data and explanations. 

What happens if a teacher disagrees with the written observation summary or the 
summative annual appraisal?​
If a teacher disagrees with the written observation summary, he/she may request a 
second appraisal/formal observation by another certified appraiser for Domains 1, 2, 
and 3 within 10 working days of the post-conference or the end-of-year conference. 

 
Other TIA Questions 
 
What is the designation criteria in Seguin ISD?  
The designation system in Seguin  ISD includes the following components:  
• Teacher Observation based on T-TESS (40%): Teachers in the TIA Eligibility Band will 
receive a full evaluation, including a formal observation. The results of the End of Year 
conference in domains 2 and 3 will be used to fulfill this component.  
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• Student Growth Measures (50%): These will vary depending on the teaching 
assignment. 
• Leadership: Domain 4 (50%): Teachers will be asked to provide evidence and artifacts 
at their summative conference.  
 
What happens if a teacher does not earn a designation?  
Those teachers not yet designated are automatically eligible for consideration in the 
next eligibility band, should their current teaching assignment meet the requirements of 
the designation system. Coupled with the T TESS continuous improvement cycle and 
student growth measures, a teacher will have annual opportunities to demonstrate 
growth to earn a designation. 
 
How will teachers know if they have earned a designation? 
Each year of the TIA evaluation cycle, teachers in eligible groups will be provided an 
annual teacher scorecard. The purpose of the scorecard is to provide transparency of  
SISD’s TIA system. The scorecard will provide teachers the TIA outcomes based on 
their performance, student growth, and leadership.  
 
I still have questions about TIA. Where can I get help?  
If you have questions regarding the TIA designation process or would like additional 
support, please contact the TIA Director at osantiago@seguin.k12.tx.us or the Human 
Resources department. 
 
Where can I find more information regarding TIA? 
More frequently asked questions and answers relating to TIA can be found by clicking 
the link https://tiatexas.org/designation-system-faqs/ 
(opens external link in new window) 
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