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Mission Statement

Weinert Elementary proactively creates safe and nurturing opportunities for academic and social
success.

Vision

Be the change for a powerful tomorrow. 

Value Statement

We believe Weinert Elementary is at its best when:

1.  All students are successful.

2.  All students are prepared for life after graduation.

3.  Our school provides a caring and safe environment.

4.  All staff feel valued.

5.  The entire community takes pride in our accomplishments.
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Demographics

Summary

At Weinert, we are fortunate to have a dedicated full-time principal, assistant principal, counselor, Communities in Schools
(CIS), and an instructional coach who work collaboratively to ensure the smooth operation of our school and the academic
success of our students. Their leadership and commitment are integral to creating a positive and effective learning
environment.

Our school is also supported by a diverse team of specialized staff, including a librarian, and a gifted and talented (GT)
teacher who is shared between two campuses. Additionally, we have a technologist, music teacher, art teacher, physical
education (PE) teacher, and a PE aide. This team of professionals enriches our curriculum and provides students with a
well-rounded education that extends beyond the core subjects.

Weinert is committed to supporting all students, including those who require additional behavior support and those enrolled
in our Essential Academics program. We have three Essential Academics classrooms, each equipped with two
paraprofessionals who are dedicated to meeting the unique needs of these students. This structure ensures that every
student receives the attention and resources necessary to thrive in their educational journey.

Our school is home to a diverse student body, reflecting a rich tapestry of cultural, ethnic, and socioeconomic
backgrounds. This diversity not only enriches the learning environment but also prepares our students to thrive in a global
society by fostering inclusivity and understanding among peers. We are committed to supporting each student's unique
needs and ensuring equitable access to educational opportunities, thereby promoting a sense of belonging and community
within our school.

Grade Level Total Number of Students

Kinder 79

First 75

Second 87

Third 71

Fourth 88

Fifth 88

Student Ethnicity 

African American 3.7%

Hispanic 61.7%

White 29.7%

American Indian 0%

Asian 0.4%

Pacific Islander 0%

Two or More Races 4.5%

Student Gender

Female 47.5%

Male 52.5%
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Students by At-Risk Indicator

Our campus has identified that 70.7% of our students are classified under the at-risk indicator, which is slightly lower than
the district average of 75.9%. This data suggests that while we are performing better than the district average, a significant
portion of our student population still requires targeted interventions and support to ensure their academic success and
well-being. It is imperative that we continue to develop and implement effective strategies to address the needs of these
students, providing them with the necessary resources and guidance to overcome challenges and achieve their full
potential.

Enrollment by Student Group

Section 504 5.2%

EB / EL 1.5%

Students w/Dyslexia 1.7%

Homeless 2.5%

Title I 100%

At Risk  46.2%

Migrant 0.4%

Military Connected 4.7%

Gifted and Talented 11.3%

Special Education 26.0%

Our school serves a diverse community, with 70.7% of our student population identified as economically
disadvantaged. This significant percentage highlights the importance of providing equitable resources and support to
ensure that all students have the opportunity to succeed academically and personally. We are committed to implementing
programs and initiatives that address the unique challenges faced by these students, fostering an inclusive environment
where every child can thrive.

Special Education

At Weinert Elementary, we are proud to serve as the central hub for all special education programs within our district.
This strategic decision allows us to concentrate resources and expertise, ensuring that students with diverse learning
needs receive the highest quality of support and instruction. Our dedicated team of special education professionals is
committed to creating an inclusive and nurturing environment where every student can thrive and reach their full
potential. By housing all special education programs under one roof, we foster a collaborative atmosphere that
encourages innovation and the sharing of best practices among educators, ultimately benefiting our entire school
community. 

Students with Disabilities by Primary Disability

Students w/Physical Disabilities 25.2%

Autism 33.1%

Students w/Behavioral Disabilities 22.8%

Class Size Averages by Grade Level

Kinder 18.1

First 16.1

Second 18.6

Third 20.0

Fourth 19.1

Fifth 19.4

Staff Information

At Weinert, we take great pride in our commitment to maintaining a highly qualified team of educators, as evidenced by
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our impressive 75.1% professional staff composition. This figure significantly surpasses the district average of 59.2%,
highlighting our dedication to providing our students with access to experienced and knowledgeable professionals who
are equipped to deliver a high-quality educational experience. Our focus on recruiting and retaining skilled staff members
ensures that our students benefit from a learning environment that is both supportive and conducive to academic
success.

T... T...

Total Staff 49.1 100%

Professional Staff 36.9 61.1%

Teachers 30.0 10%

Professional Support 4.9 4.9

Campus Administration (School

Leadership)

2.0 2

Educational Aides 12.2 12.2

Weinert is a LiiNK-informed campus that supports Positive Action and SEL.

The MTSS committee meets monthly and teachers analyze data in weekly PLCs on campus. Faculty meetings are scheduled once a month or
as needed. The master schedule was created to maximize instructional time for all grade levels and includes built-in intervention time to support
the academic needs of all students. 

Our school has identified several key demographic factors that are influencing our educational environment and student
outcomes. Firstly, we have observed a significant increase in the diversity of our student population. This shift presents
both opportunities and challenges in terms of fostering an inclusive environment that respects and celebrates cultural
differences while ensuring equitable access to resources and support for all students.

Additionally, there is a noticeable trend in the socioeconomic status of our student body, with a growing number of
students coming from low-income households. This demographic change necessitates a reevaluation of our support
systems and resource allocation to ensure that all students have the necessary tools and opportunities to succeed
academically and socially.

Furthermore, the data indicates a rise in the number of students requiring special education services. This increase
underscores the need for our school to enhance our special education programs and provide adequate training for our
staff to effectively meet the diverse needs of these students.

In summary, these demographic changes present both challenges and opportunities for our school. It is imperative that
we address these issues proactively to ensure that we continue to provide a high-quality education that meets the needs
of all our students.

T... T...

T... T...

Strengths

Our school is fortunate to have a diverse group of teachers who bring a wealth of content knowledge from various
backgrounds. This diversity not only enriches the learning environment but also fosters a culture of collaboration and
professional growth. By sharing their unique insights and expertise, our teachers enhance the educational experience for
their students and contribute significantly to their teams. This collaborative approach is further strengthened by our

Weinert Elementary School Campus #094901105

Generated by Plan4Learning.com, January 05, 2026 at 09:15 AM Page 7 of 29 



commitment to vertical planning across the campus, ensuring that each grade level benefits from the collective
knowledge and skills of our highly qualified educators.

The presence of our ACE site coordinator on campus from 10:30 AM to 6:30 PM is a tremendous asset, providing
consistent mentorship to students throughout the day and into the after-school hours. This program is instrumental in
offering students a variety of opportunities to engage in clubs, enrichment activities, tutorials, and social-emotional
learning, which are crucial for their holistic development. The dedication of approximately half of our Weinert Elementary
teachers, who actively support students in the ACE program throughout the school year, exemplifies our commitment to
fostering an inclusive and supportive learning environment that extends beyond the traditional school day.

Our MTSS Committee convenes once every nine weeks to meticulously review student data, ensuring that we are
consistently monitoring and supporting our students' progress. This regular meeting schedule allows us to stay proactive
in identifying any areas where students may need additional support or intervention. By examining both behavior and
academic data, the committee is able to take a holistic approach to student development, ensuring that we address the
needs of the whole child. This comprehensive review process enables us to tailor our strategies and interventions to
support each student's unique learning journey effectively.

T... T...

T... T...
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

1

There is a rise in the number of students receiving

special education services.

Provide adequate training to teachers and staff to

meet the diverse needs of our students.

= Priority
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Student Learning

Summary

At our school, we place a strong emphasis on the regular evaluation of data to inform and enhance our instructional
practices. This ongoing analysis allows us to tailor our teaching strategies to better meet the needs of our students. Our
teachers collaborate closely with the Administrative team and the instructional coach during Professional Learning
Communities (PLCs) to break down both personal and grade-level data. This collaborative effort ensures that we have a
comprehensive understanding of our students' progress and areas that require additional focus.

To address the diverse learning needs of our students, we have strategically incorporated a 45-minute intervention period
into our master schedule. This dedicated time is specifically designed to focus on reteaching essential standards, providing
students with the opportunity to reinforce their understanding and mastery of key concepts. By embedding this intervention
period into the school day, we are committed to supporting all students in achieving academic success.

Furthermore, our teachers are committed to delivering effective Tier 1 instruction, which serves as the foundation of our
educational approach. This instruction is closely monitored by myself, the assistant principal, and the instructional coach to
ensure that it meets our high standards of quality and effectiveness. Through this collaborative and data-driven approach,
we strive to create an environment where every student can thrive academically.

ISTATION DATA
Grade Level BOY EOY

Kinder

First

Second

STAAR DATA

Strengths

Students monitor their own academic progress in Istation using their data folder. Additionally, teachers monitor student progress on

Istation, CBAs, benchmarks and Common Formative Assessments. In addition, teachers use data to form Guided Reading/Guided

Math and intervention groups. 

PLCs are weekly conducted bi-weekly to collaborate and discuss the various learning needs of all students through the 4 PLC

questions. Teachers focus on the essential TEKs while planning daily intervention lessons. Teachers will work independently to

support and model for team members high quality instructional methods. Grade levels meet one day per week to internalize and

rehearse lessons as a team. Weinert Elementary uses playlists strategies, ICLE, and AVID strategies to support learning at high

levels. 
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Problem Statements Identifying Student Learning Needs

Problem Statement Root Cause

1

Weinert Elementary students are not performing at

high levels of academic rigor.

Daily instruction needs to be consistently engaging

and rigorours.

2

Students at Weinert Elementary have academic and

social/emotional needs that must be attended to

before optimum learning can take place.

Students have academic and SEL needs that inhibit

learning on a daily basis.

= Priority
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School Processes & Programs

Summary

At Weinert, our staff is a diverse group of educators with experience ranging from one year to thirty or more years. This range of

experience is leveraged through our mentoring program, which pairs new teachers with veteran teachers, fostering a collaborative

environment where knowledge and skills are shared. In an effort to maximize the strengths of our educators, we strategically assign

teachers to areas where they can excel. At Weinert, we understand the importance of a seamless transition for new teachers
joining our team for the 25-26 school year. To facilitate this, we have strategically placed these educators in positions
where they can receive the necessary support and guidance. This approach not only aids in their professional development
but also ensures they become integral members of our school community, contributing effectively to our shared
educational goals. By fostering a supportive environment, we aim to enhance their teaching experience and, ultimately, the
learning outcomes for our students.

Our commitment to student success is evident in our structured approach to data-driven instruction. Teachers engage in weekly

data meetings with the campus instructional leadership team during Professional Learning Community (PLC) sessions to analyze

student progress, discuss and plan for needed interventions and supports. In our commitment to fostering academic excellence,
we have integrated a 45-minute intervention block into the daily master schedule for each grade level. This dedicated time
is strategically designed to provide targeted support and intervention, ensuring that we effectively address any gaps in
student knowledge. By doing so, we aim to personalize learning experiences and enhance the educational outcomes for all
our students, allowing them to reach their full potential.

Collaboration is the cornerstone of our approach to student success, with Weinert teachers meeting twice a week for 90 minutes to

engage in grade level team discussions centered around the four PLC questions. This collaborative effort underscores our strong

sense of urgency and commitment to enhancing the academic achievement of all students. We are dedicated to ensuring that every

student has access to rigorous instruction, with a particular focus on providing the necessary support to advance their reading skills.

Teachers in the primary grades (K-2) will concentrate on Small Group Reading Instruction (SGRI), emphasizing the development of

foundational skills, which are critical to future academic success. 

Weinert Elementary has established a PBIS/SEL committee that convenes monthly to meticulously review discipline data and

evaluate campus-wide expectations. This committee is essential to ensuring that our Positive Behavioral Interventions and Supports

(PBIS) framework is effectively implemented. We are transitioning from a school-wide reward system to a classroom-based token/

reward system, which will allow for more immediate and personalized reinforcement of positive behaviors, fostering a more

engaging and supportive classroom environment. 

Our campus is fortunate to host the Weinert after-school ACE program, which plays a crucial role in supporting our at-risk students.

This program offers an extensive range of services, including tutoring, clubs, homework support, and enrichment activities. By

providing these resources, we aim to enhance the academic and social development of our students, ensuring they have the

necessary support to succeed both in and out of the classroom. 

To maintain high standards of teaching and learning, our teachers are observed through regular walkthroughs conducted by the

principal, assistant principal and instructional coach. This process is designed to identify areas where teachers may need additional

support, particularly in instruction and classroom management. For teachers in need of additional support, a tailored support plan is

developed to address areas of growth. Additionally, all teachers will participate in guided reading training or refresher courses to

enhance their instructional strategies. At our school, we are committed to providing comprehensive support for student
interventions by leveraging the expertise of our entire educational team. Classroom teachers will play a pivotal role in
identifying and addressing the specific needs of students, while our specials team will contribute their unique skills and
perspectives to enhance the intervention process. Additionally, our dedicated paraprofessionals will offer invaluable
assistance, ensuring that each student receives the personalized attention and resources necessary to succeed. This
collaborative approach ensures that interventions are well-rounded and effective, fostering an inclusive and supportive
learning environment for all students.

At Weinert, we recognize the critical role that parent and family involvement plays in the success of our students. Our active Parent
Teacher Committee (PTC) plays a crucial role in bridging the gap between the school and the community. By organizing
events, facilitating communication, and encouraging parental involvement, the PTC helps to create a supportive and
inclusive environment that benefits both students and staff. Their efforts ensure that the school remains a vibrant hub of
Weinert Elementary School Campus #094901105
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activity and collaboration, strengthening the ties that bind us all together.

Weinert Elementary has adopted a comprehensive approach to classroom management and discipline by implementing a leveled

matrix system of behavioral interventions. This structured system allows us to address and manage student behavior effectively

within the classroom setting. Additionally, we provide confidential counseling upon request, ensuring that students have access to

the support they need. Our school counselor plays a vital role in fostering the well-being and personal growth of our students
by offering individual counseling sessions. These one-on-one interactions allow students to discuss personal challenges,
academic concerns, or social issues in a confidential and supportive environment. Additionally, the counselor organizes
"lunch bunches," which are small group sessions held during lunch breaks. These gatherings provide students with the
opportunity to build social skills, make new friends, and discuss common concerns in a relaxed setting. Furthermore, the
counselor conducts guidance lessons within classrooms, focusing on essential topics such as emotional regulation, conflict
resolution, and career exploration, thereby equipping students with the skills necessary for success both in and out of
school.Our Communities in Schools (CIS) counselor plays a pivotal role in supporting our students' overall well-being. By
providing essential counseling services, the counselor addresses the emotional and psychological needs of our students,
fostering a supportive environment conducive to learning. Furthermore, the counselor facilitates transportation
arrangements, ensuring that students have reliable access to and from school, which is crucial for consistent attendance
and academic success. Additionally, the counselor assists in procuring necessary items to meet students' basic needs,
thereby removing barriers to learning and allowing students to focus on their educational pursuits. This comprehensive
support system is integral to our mission of nurturing well-rounded, resilient learners. Our Positive Behavioral Interventions
and Supports (PBIS) and CHAMPs expectations are consistently reviewed and applied across all classrooms and common
areas, promoting a positive and conducive learning environment for all students. 

Strengths

At Weinert, we have dedicated one hundred minutes weekly to focus on our four Professional Learning Community (PLC) questions.

This time is invaluable as it allows our teachers to engage in meaningful discussions and collaborative planning. By participating in

vertical PLCs, teachers have the opportunity to collaborate with colleagues from the grade above or below them, enhancing the

academic success of our students. This collaboration ensures a seamless transition for students as they progress through grades.

Additionally, our master schedule includes a 45-minute intervention block, providing targeted support to meet the diverse needs of

our students. 

Our school is proud to have active committees that meet monthly to address various aspects of our educational environment. These

committees focus on Multi-Tiered System of Supports (MTSS), Positive Behavioral Interventions and Supports/Social Emotional

Learning (PBIS/SEL), Parenting Partners, Student Council and teacher communication. Each. committee plays crucial role in fostering

a supportive and inclusive school culture. Furthermore, our after-school ACE program offers tutoring, clubs, and homework support,

enriching our students' learning experiences beyond the school day. 

The roles and responsibilities of our leadership team are clearly defined, ensuring effective leadership and management within our

school. We collaborate daily to provide our teachers with the resources and support they need to be successful. Our Instructional

Coach (IC) is actively involved in coaching a volunteer through the Sibme platform, promoting professional growth and

development. 

At Weinert, we use Embrace with fidelity to plan and implement student interventions, as well as to track progress in both academics

and social-emotional learning (SEL). This comprehensive approach allows us to tailor our interventions to meet the individual needs

of our students, ensuring their success and well-being. 

Safety is a top priority at Weinert, and we are committed to maintaining a secure environment for our students and staff. We conduct

daily door checks, with data meticulously recorded on a district spreadsheet to ensure accountability. Additionally, we conduct

monthly safety drills, including evacuation, shelter in place, and A.L.I.C.E. (Alert, Lockdown, Inform, Counter, Evacuate) drills, to

prepare our school community for any potential emergencies. 
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Problem Statements Identifying School Processes & Programs

Needs

Problem Statement Root Cause

1

Students within the demographics of Weinert

Elementary have academic and social/emotional

needs that need to be addressed before optimum

learning can take place and interventions are not

monitored frequently enough to respond to their

needs.

Progress monitoring data meetings need to happen

more frequently.

= Priority
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Perceptions

Summary

At Weinert Elementary, we have embraced the Positive Behavioral Interventions and Supports (PBIS) and CHAMPs initiatives as part

of our comprehensive campus plan to ensure that we are support the diverse population of students we serve. This approach makes

certain that all staff members are thoroughly trained and utilize a common language, which fosters a consistent and supportive

learning environment for our students. To reinforce these expectations, students are given daily reminders during morning

announcements, assemblies and throughout the school day - assuring that students are continually aware of the school's

expectations. 

Our campus is fortunate to have a Parent-Teacher Committee (PTC) that plays a significant role in fostering community

engagement. As a campus, we host a variety of events throughout the school year, including a Fall Carnival, math and reading

nights, choir and art showcases, books fairs, Career Day and a Veterans Day ceremony. These events not only enrich our students'

educational experience, but work to strengthen the bond between the school, family and the community. To ensure effective

communication with parents, we send information in both English and Spanish. Additionally, we utilize multiple platform such as

school messenger call outs, SeeSaw, S'More, Remind 101, Facebook and our campus web page to keep parents informed and

engaged in school events and activities. 

At Weinert, we are committed to ensuring that our Vision and Mission are at the forefront of everything we do. To achieve this, we

strive to ensure that those guiding principles are regularly shared and communicated with our stakeholders. This is accomplished by

prominently displaying the Mission and Vision on all campus communication; additionally, it is shared with students and teachers at

the beginning of each day via morning announcements. Their importance is reinforced throughout our daily activities and decision-

making. 

At Weinert Elementary, we are committed to providing a comprehensive and inclusive educational experience for every
student. Our dedication extends to those who are part of our special education programs, ensuring that each child receives
the support and resources they need to thrive. We offer a range of services, including essential academics, behavior
support, and resource/inclusion programs, to cater to the diverse needs of our students. By fostering an environment that
values diversity and inclusivity, we aim to empower all students to reach their full potential and succeed in their educational
journey. Additionally, we believe it is imperative to address both the social and emotional needs of our students. We place
great value in our school community and our stakeholders and believe in the importance of creating effective
communication channels for everyone. 

To maintain a secure environment, Weinert conducts daily door sweeps along with monthly fire and ALICE drills. These exercises are

essential in fostering a safe and responsive environment and ensuring that our school is prepared for any possible situation. These

regular drills help instill confidence and readiness in our school community by prioritizing the safety and well-being of everyone on

campus. 

Strengths

The routine door checks and safety drills conducted on our campus are a cornerstone of our commitment to ensuring the safety and

preparedness of both students and staff. The drills are planned out for the entire year, which helps instill a sense of security and

readiness in our school community. Additionally, the inclusion of daily door checks further reinforces our dedication to maintaining a

safe and secure learning environment.

We believe that providing diverse opportunities for student engagement is essential in fostering a well-rounded and content student

body. Activities such as Career Day, field day, various dress-up days, carnival and academic nights are integral to our school culture.

These events not only enhance the educational experience but promote social interaction, creativity, and a sense of belonging

among students.

Our commitment to effective communication is exemplified by our weekly campus newsletters. These newsletters serve as a vital

link between the school and our families, ensuring that everyone is informed about upcoming events, important announcements, and

the achievements of our students and staff. This regularl communication helps to build a strong and connected school community. 
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In our commitment to enhancing the student-school experience, we prioritize incorporating voice and choice in daily
learning activities. By doing so, we empower students to take ownership of their educational journey, fostering a sense of
agency and engagement. This approach not only caters to diverse learning styles but also encourages students to
express their preferences and interests, making learning more relevant and meaningful. By integrating student input into
the curriculum, we create a dynamic and inclusive environment where learners feel valued and motivated to participate
actively in their education.

T... T...
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Problem Statements Identifying Perceptions Needs

Problem Statement Root Cause

1

Parents are more active in non-academic family

nights than academic family nights.

Academic nights are less appealing to families

because of the academic content provided.

= Priority
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Goals
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Goal 1

(HB3): Increase the percentage of third grade students who

score meets grade level or above on STAAR Reading from 36%

to 55% by August 2027.

Performance Objective 1

✓ High Priority

Increase the percentage of third grade students who score meets grade level or above on STAAR

Reading from 40% to 45% by May 2026.

Evaluation Data Source: STAAR Data

Benchmark Assessment Data

CFA Data

Exit Tickets

Strategy 1

Weinert teachers will unpack TEKS, internalize lessons, create higher order questions, and use

data to adjust instructional strategies.

Strategy's Expected Result/Impact: Create an informed and responsive teaching environment,

ultimately enhancing student learning and achievement.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Teachers

Title I: 2.5.1, 2.5.3

Formative Reviews

Some Progress

October January March May

Strategy 2

Ensure all students and teachers have access to research based instructional resources.

Strategy's Expected Result/Impact: Significant gains in student achievement, when coupled with

teacher-specific, ongoing professional development.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach
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Formative Reviews

Some Progress

October January March May

Strategy 3

Teachers will have time during conference and on data days to disaggregate data.

Strategy's Expected Result/Impact: The development of targeted interventions and supports to help

all students succeed.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Formative Reviews

Some Progress

October January March May

Performance Objective 2

Increase the percentage of fourth grade students who score meets grade level or above on STAAR

Reading from 43% to 48% by May 2026.

Strategy 1

Weinert teachers will unpack TEKS, internalize lessons, create higher order questions, and use

data to adjust instructional strategies.

Strategy's Expected Result/Impact: Informed and responsive teaching environment, ultimately

enhancing student learning and achievement.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Teachers

Formative Reviews

Some Progress

October January March May
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Strategy 2

Ensure all students and teachers have access to research based instructional resources.

Strategy's Expected Result/Impact: Significant gains in student achievement, when coupled with

teacher-specific, ongoing professional development.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Formative Reviews

Accomplished

October January March May

Strategy 3

Teachers will have time during conference and on data days to disaggregate data and plan for

instructional adjustments.

Strategy's Expected Result/Impact: The development of targeted interventions and supports to help

all students succeed.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Formative Reviews

Some Progress

October January March May

Performance Objective 3

Increase the percentage of fifth grade students who score meets grade level or above on STAAR Reading

from 43% to 48% by May 2026.

Strategy 1

Weinert teachers will unpack TEKS, internalize lessons, create higher order questions, and use

data to adjust instructional strategies.

Strategy's Expected Result/Impact: Informed and responsive teaching environment, ultimately

enhancing student learning and achievement.
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Staff Responsible for Monitoring: Principal 

Assistant Principal

Instructional Coach

Teachers

Formative Reviews

Some Progress

October January March May

Strategy 2

Ensure all students and teachers have access to research based instructional resources.

Strategy's Expected Result/Impact: Significant gains in student achievement, when coupled with

teacher-specific, ongoing professional development.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Formative Reviews

Accomplished

October January March May

Strategy 3

Teachers will have time during conference and on data days to disaggregate data and plan for

instructional adjustments.

Strategy's Expected Result/Impact: The development of targeted interventions and supports to help

students succeed.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Formative Reviews

Some Progress

October January March May

Performance Objective 4

✓ High Priority

Increase the percentage of students receiving special education services achieving meets grade level or

above on Grades 4 and 5 Reading STAAR from 5% to 10% by August 2026.
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Evaluation Data Source: Spring STAAR scores

Strategy 1

Teachers will provide individualized instruction and regular progress monitoring based on

student need.

Strategy's Expected Result/Impact: Growth on STAAR

Staff Responsible for Monitoring: Principal 

Assistant Principal

Instructional Coach

Special Education Teachers

Teachers

Formative Reviews

Some Progress

October January March May

Performance Objective 5

✓ High Priority

Increase the percentage of K-2 students meeting grade-level benchmarks in RENSTAR Reading from 17

% to 25% by August 2026.

Evaluation Data Source: End of Year Assessment Data

Strategy 1

Weinert Elementary teachers will target foundational skills during SGRI lessons.

Strategy's Expected Result/Impact: The percentage of students scoring level 4 or level 5 will

increase.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Teachers

Formative Reviews

Some Progress

October January March May

Strategy 2

Teachers will have time during conference and on data days to disaggregate data.
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Strategy's Expected Result/Impact: The development of targeted interventions and supports to help

students succeed.

Staff Responsible for Monitoring: Principal, Assistant Principal, IC

Formative Reviews

No Progress

October January March May
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Goal 2

Increase the percentage of third grade students who score

meets grade level or above on STAAR Mathematics from 28%

to 52% by August 2027.

Performance Objective 1

✓ High Priority

Raise the percentage of students in grades K-2 who meet grade-level benchmarks in RENSTAR Math

from 13% to 20% by August 2026.

Evaluation Data Source: End of year assessment data

Strategy 1

Specific TEKS, based on student need, will be targeted during small group instruction.

Strategy's Expected Result/Impact: Student growth on RENSTAR math.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Teachers

Formative Reviews

Some Progress

October January March May

Performance Objective 2

✓ High Priority

Increase the percentage of students receiving special education services who score meets grade level or

above in grades 4-5 on STAAR Math from 0% to 5% by August 2026.

Evaluation Data Source: Spring STAAR Scores

Interim Assessment Data

Strategy 1

Teachers will provide individualized instruction and regular progress monitoring based on

student need.

Strategy's Expected Result/Impact: Inclusive learning environment where all students can thrive and

meet essential educational standards.
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Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Special Education Teachers

Teachers

Formative Reviews

Some Progress

October January March May

Performance Objective 3

Increase the percentage of students who score meets grade level or above on third grade Math STAAR

from 29% to 35% by August 2026.

Evaluation Data Source: STAAR assessment

Performance Objective 4

Increase the percentage of fourth grade students who score meets grade level or above on Math STAAR

from 34% to 40% by August 2026.

Evaluation Data Source: STAAR Assessment Data

Performance Objective 5

Increase the percentage of fifth grade students who score meets grade level or above on Math STAAR

from 20% to 25% by August 2026.

Evaluation Data Source: STAAR Assessment Data
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Goal 3

Weinert Elementary will support awareness of the College,

Career, and Military Readiness (CCMR) requirements by

increasing the percentage of students who score meets grade

level or above on all STAAR assessments from % to % by

August 2026.

Performance Objective 1

Weinert Elementary will increase the percentage of students who scores meets grade level or above on

Science STAAR from 23% to 30% by August 2026.

Strategy 1

Teachers will design and implement engaging Tier 1 lessons and labs that are aligned to grade

level science TEKS.

Strategy's Expected Result/Impact: Increase student scores

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Formative Reviews

Some Progress

October January March May
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Goal 4

Weinert Elementary will improve student, parent, community

and staff satisfaction as determined through district surveys.

Performance Objective 1

By May 2026, Weinert will offer a minimum of five non-academic community engagement opportunities

and three academic opportunities for all stakeholders.

Evaluation Data Source: Sign-in sheets, Survey results

Strategy 1

Weinert will plan opportunities at different times of the day and promote them on multiple

platforms.

Strategy's Expected Result/Impact: Well-rounded engagement opportunities for parents and

students to engage and connect as a community.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Counselor

CIS

Formative Reviews

Some Progress

October January March May
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Goal 5

Based on the school performance framework  (QSA) campus

tiering, 80% or more of SISD students will be enrolled in a

campus that is Tier 1 or Tier 2 by August 2027.

Performance Objective 1

Weinert Elementary, in collaboration with, CIS, will work to decrease ISS placements from 7.22% to 5%

and OSS placements from 1.49% to 1% by May 2026.

Evaluation Data Source: Discipline Data, Referrals
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