
 

 

                                                       
 

       

 

 

Seguin ISD 

 Agenda for Vision 2013 Action Planning Team Meeting 

May 15, 2013 

 

The Action Planning Committee is charged with developing action plans related to the original Findings 

and Directions. The committee members will  

 

 recommend activities related to each of the Findings and Directions 

 recommend any new Directions 

 include estimated costs 

 recommend sequence for implementation 

 

1. Review work of developing action plans 

 One direction = one action plan 

 One direction = no action plans 

 Two directions = one action plan 

 Direction that needs input from or belongs to another team  

 Directions that require facilities = action plan for what can be done without new facilities 

 

2. Process 

 Review work done 

 Research 

 Think outside the box – don’t just say “continue to…” 

 What are our best ideas 

 Not a plan to plan 

 

3. Developing Action Plans 

 

 

 

Schedule of Remaining Meetings 

 

               Date  Day  Time   Location 

May 22, 2013        Wednesday        6-8 p.m.           SISD Board Room, Oak Park Mall 

May 30, 2013        Thursday           6-8 p.m.           SISD Board Room, Oak Park Mall 

 

 

 

 

 

AN EDUCATION...GOOD AS GOLD 


