
The Seguin Independent School District
is pleased to report the District has been

awarded the rating of

SUPERIOR ACHIEVEMENT
by the Financial Integrity Rating System

for the year ended June 30, 2012

The District received a positive rating on
6 of 6 Critical Indicators and

A Score of 70 out of a possible 70
On 14 rated indicators.



SEGUIN INDEPENDENT SCHOOL DISTRICT
SUMMARY OF 2013 FIRST RATING INDICATORS

SUPERIOR ACHIEVEMENT
2011-12 Fiscal Year

INDICATOR DESCRIPTION SISD

1 Fund Balance in the General Y $21.34
Fund greater than zero? MILLION

2 Unrestricted net assets in $25.94
Statement of Net Assets >$0? Y Million

3 No disclosures concerning
default on bonded debt? Y

4 Annual Financial Report filed 
on time? Y

5 Unqualified opinion on annual 
financial report? Y



SEGUIN INDEPENDENT SCHOOL DISTRICT
SUMMARY OF 2013 FIRST RATING INDICATORS

SUPERIOR ACHIEVEMENT
2011-12 Fiscal Year

INDICATOR DESCRIPTION SISD

6 No instances of material weakness
in internal control?  Y           

7 Was the 3-year average percent of
total tax collections > 98%? 5 1.01%

8 PEIMS data agree to audit? 5 0.0002%
9 Debt related expenditures < $350

per student or property taxes per
penny >$200,000? 5 $265,126

10 No disclosure of material 
noncompliance? 5



SEGUIN INDEPENDENT SCHOOL DISTRICT
SUMMARY OF 2013 FIRST RATING INDICATORS

SUPERIOR ACHIEVEMENT
2011-12 Fiscal Year

INDICATOR DESCRIPTION SISD

11 No master or monitor? 5
12 General fund budgeted expenditures

plus other uses less than the total
revenues, other resources, and 
fund balance? 5

13 If f d b l i G l F d13 If fund balance in General Fund
< $0, were capital projects 
adequately financed? 5

14 Ratio of cash & investments to 
deferred revenue > 1:1 5

15 Administrative cost ratio less
than the state standard of 12.5%? 5 7.01%



SEGUIN INDEPENDENT SCHOOL DISTRICT
SUMMARY OF 2013 FIRST RATING INDICATORS

SUPERIOR ACHIEVEMENT
2011-12 Fiscal Year

INDICATOR DESCRIPTION SISD
16 Ratio of students to teachers

between 13 and 22? 5 15.2113
17 Ratio of students to total staff 

between 6.8 & 14? 5 7.023
18 Decrease in available fund

balance < 20% over two years 5balance < 20% over two years 5
19 General fund cash and $32.3

investments > $0? 5 Million



SEGUIN INDEPENDENT SCHOOL DISTRICT
SUMMARY OF 2013 FIRST RATING INDICATORS

SUPERIOR ACHIEVEMENT
2011-12 Fiscal Year

INDICATOR DESCRIPTION SISD

20 Investment earnings in all funds
excluding debt and capital projects
meet or exceed 3-month T-Bill? 5 0.2082%
(Tbill rate .05917%)

Score 70



SEGUIN ISD
SUPERIOR ACHIEVEMENT

2010-11 Fiscal Year
DETERMINATION OF RATING

A. Did the District Answer "NO" to indicators
1,2,3, or 4? OR Did the District answer "NO"
to both 5 and 6?  If So, then Substandard.

B. Determine Rating By Applicable Range for
summation of indicator scores (7-20).

Superior 64-70
Above Standard 58-63
Standard 52-57
Substandard <52



SEGUIN INDEPENDENT SCHOOL DISTRICT
PUBLIC HEARING ON SCHOOLS FIRST
2013 Financial Accountability Rating System
For Fiscal Year 2011-12

Superintendent's Current Employment Contract is attached as Addendum A

Reimbursements Received by the Superintendent and Board Members
For the twelve-month Period
Ended June 30, 2012

Superin- Board Members
Description of tendent Louis Q Jeff Maurice Ishmael Ernest Nancy Irma Carol
Reimbursement Irene Garza Reyes III Koehler Janda Flores Leal Ayotte Lewis Teeple
Meals 69.00 174.00 39.00 15.00 69.00 30.00 39.00 54.00 69.00
Lodging 1,110.64 1,736.22 455.62 0.00 1,296.84 890.44 461.49 669.37 701.84
Transportation 1,056.98 684.96 0.00 39.46 79.81 33.02 85.64 41.85 83.75
Fuel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Registration 685.00 165.00 0.00 0.00 165.00 0.00 0.00 0.00 0.00
Other 115.40 118.25 58.46 18.00 83.81 20.00 64.91 0.00 39.19

$3,037.02 $2,878.43 $553.08 $72.46 $1,694.46 $973.46 $651.04 $765.22 $893.78

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting
  and Other Personal Services

For the twelve-month Period
Ended June 30, 2012 $0.00

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any)
  (gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the twelve-month Period
Ended June 30, 2012 N/A - None

Business Transactions Between School District and Board Members
For the twelve-month Period
Ended June 30, 2012 N/A - None



Summary Schedule of Data Submitted under the Financial Solvency Provisions of TEC §39.0822

General Fund - First-Quarter Expenditures By Object Code
2012-2013 first-quarter (first three months of fiscal year 2012-2013) GENERAL FUND expenditures by object code using whole numbers.

Payroll- Expenditures for payroll costs $9,625,388
Contract Costs- Expenditures for services rendered by firms, individuals, and other organizations $772,859

Supplies & Materials- Expenditures for supplies and materials $565,050
Other Operating- $155,594

Debt Service- Expenditures for debt service $1,083,141
Capital Outlay- Expenditures for land, buildings, and equipment

Additional Financial Solvency Questions
1) Districts with a July 1- June 30 fiscal year: Yes No
     Within the last two years, did the school district

  1) draw funds from a short-term financing note (term less than 12 months) between
      the months of July and October, inclusive _____ XX
  2) for the prior fiscal year, had a total General Fund balance of less than 2 percent 
      of total expenditures for General Fund function codes 11-61? _____ XX

2) Has the school district declared financial exigency within the past two years? _____ XX

3) There were no student-to-staff ratios below the norm, no rapid depletion of General
Fund balances, or any significant discrepancies between actual budget and projected
revenues and expenditures, or any other concerns regarding the financial solvency
of the District

4) The District has had one superintendent over the past five years.

5) The District has had one business manager/chief financial officer over the past five years.

Expenditures for items other than payroll, professional and contracted 
services, supplies and materials, debt service, and capital outlay
















