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Why?

Student growth in portions of the school district
Balance enrollment as much as possible at elementary campuses
Align middle school campus enroliments

Provide space for more Pre K classrooms and special programs




Guiding Principles of Boundary
Realignment

Efficient utilization of facilities

Transportation programs

Maintain neighborhood concept as much as possible at elementary (365 square miles)
Minimize student movement disruptions as much as possible (Long-term)

Balance enrollment to be within the “Preferred Functional Capacities” of campuses

Not include portables in functional capacity count at elementary campuses




Other Considerations

Strategic design implications
Student growth projections
Staffing costs

Implications and costs of special programs

Feeder patterns




Information on Last Realignment

Occured in 2009 for 2010-11 school year - Added Rodriguez and remodeled Ball ECC, closed Juan Seguin
District wide K-8

Opening of Rodriguez Elementary and Ball ECC and implementation of bilingual quadrants
Balancing of enroliments

Program equity and compliance




Other Realignment Topics

Grandfathering process for 5th and 8th graders as well as siblings.
Bilingual and Dual Language programs

Staffing plans

Demographics

Full year Pre K classrooms

Safety considerations




Realignment Process

September 2019- Gathering information
regarding future programming, building
capacity, and facility use

September 2019 board meeting presentation
on process

October 2019 - Form a community committee
of 2 parents from each PK-8 campus, 1 teacher
and 1 administrator

November 2018 - Demographer Presentation
with updates on housing and enrollment
projections; collect input from committee
members

November 2019 - Review and discuss
boundary models; seek community input

December 2019 - Select model to present to
board

January 2020 - Workshop to review, board
meeting to approve

February 2020- create staffing plan for new
boundaries; upgrade student information
system

March/April- 2020 Notify parents of next years
campus assignment




