
 

 

Bi-Weekly Report 
December 12, 2019 

 

1 

 

Project Name: Matador Stadium Replacement Project 
Owner: 
Architect(s):                 

SISD – James Pizana, Director of Operations and Facilities 
Pfluger Architects – Robyn Popa, Partner; pbGroup – Florin Popa, Principal 

Contractor: F.A. Nunnelly – Daryl Frye, Superintendent; Preston Jordan, Asst. Superintendent 
Current Phase: Construction Administration 

 
 

1) CURRENT PROJECT STATUS 
 

o PHASE I: (Visitor’s Side) 

 Underground utilities will be completed today. 
 Building pads are completed. 
 Lime stabilization to begin tomorrow. 
 Continue reviewing and processing product/material submittals. 

 
o PHASE II: (Home Side and Track & Field Areas) 

 Demolition of all structures is completed. 
 Site work completed/removal of existing Track & Field areas are completed.  Still need to haul off some of 

the materials. 
 Track & Field sub-work will be completed today. 
 Begin placing select fill for Track & Field areas, tomorrow. 
 Long-Jump areas are cut out. 
 Continue reviewing and processing product/material submittals. 

 
2) SCHEDULE  

 
 Project is in line to meet the Critical Path schedule (overall project schedule) 
 Construction is at approximately 11% completion. 

 

3) OUTLOOK (2 to 3 weeks)  
 

o PHASE I: (Visitor’s Side) 

 Begin drilling piers for the bleachers, next week. 
 

o PHASE II: (Home Side and Track & Field Areas) 

 Continue placing select fill for Track & Field areas (2 weeks long). 
 Begin work on underground utilities. 
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4) PHOTOGRAPHS 
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