Bi-Weekly Report
November 11, 2019

Project Name: Matador Stadium Replacement Project

Owner:

SISD - James Pizana, Director of Operations and Facilities

Architect(s): Pfluger Architects — Robyn Popa, Partner; pbGroup — Florin Popa, Principal
Contractor: F.A. Nunnelly — Daryl Frye, Superintendent; Preston Jordan, Asst. Superintendent
Current Phase: Construction Administration

1) CURRENT PROJECT STATUS

Site/Building Permit has been received.

Building pads are completed and building corners have been laid out at visitors’ side.
Underground electrical inspection by engineers was done on Thursday (11/7).

Construction fencing, silt fencing for the home side are scheduled to begin on Monday (11/11).
Demolition of existing facilities on the home side is scheduled to begin on Wednesday (11/13).
Temporary concrete sidewalk between building K and Goldie Harris gym has been installed.
Masonry mock-up wall has been erected and block colors have been approved.

Continue reviewing and processing product/material submittals.

2) SCHEDULE

Project is in line to meet the Critical Patch schedule (overall project schedule)

2 to 3 week outlook:

3) PHOTOGRAPHS
il e

Start drilling piers for bleachers on visitors’ side.

Demolition of home side structures.

Coordinate removal of owner’s equipment from existing buildings.

Contractor to coordinate and deliver shipping containers, per Boosters request.
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