Matador Mentor Program

2023-2024 New Teacher Mentor Program

Cohort 23-24 (New Hires)

Attendance at all meetings listed below is expected of new teachers and mentors as part of the mentor
program. Please notify New Teacher Support Specialist Shantill Vann at svann@seguin.k12.tx.us if you
cannot attend a meeting. All meetings will be held at Central Office unless otherwise indicated.

Mentors and New Teachers

Date/Time

Topic

July 31, 2023

New Teacher Orientation

8:30-12:30 New Teachers ONLY
2:00 - 4:00 new teachers return to campus to meet
mentor and admin

August 1, 2023

New Teacher and Mentor activities
8:30 - 3:30 Mentors (all day)
12:30 - 3:30 Teachers ONLY (half day)

September 12, 2023
8:30-3:30

Elementary
Fall District Pull Out

September 13, 2023
8:30-3:30

Middle School
SHS (teachers in Group 1 assigned by admin)
Fall District Pull-out

September 14, 2023
8:30-3:30

SHS (Group 2 assigned by admin)

October 16, 2023
4:30 - 5:30

Professional Development

November 6, 2023
4:30 - 5:30

Mentors ONLY - Professional Development

December 4, 2023
4:30-5:30

Professional Development

January 23, 2024
8:30-3:30

ELEMENTARY ONLY
Mid Year Pull-out

January 24, 2024
8:30-3:30

MIDDLE SCHOOL
SHS (Group 1 assigned by admin)
Mid Year Pull-out
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January 25, 2024 SHS (Group 2 assigned by admin)
8:30-3:30

February 20, 2024

4:30-5:30 Professional Development

March 25th, 2024 Mentors Only - Professional Development
4:30-5:30

April 15, 2024 Professional Development

4:30-5:30

May 14, 2024 End of Year

4:30 - 6:00 p.m. Mentor Program Celebration
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