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The process of developing a new strategic plan began in July 2021 with the development of a Stakeholder Planning committee.
A Visioning Task Force, made up of various district stakeholders, met over four days in October and December 2021 to identify areas
of opportunity for the district. These findings were used to develop seven new Strategic Goals and four Strategic Priorities that will

drive the work of the district over the next three years.

A 30-member Citizens’ Bond Committee met multiple times to review and discuss potential bond projects. The Committee
consisted of parents, students, community members, district staff, senior citizens, and business/community leaders. Together, this
group presented proposals to a citizen’s Steering Committee who then refined the work into one proposal submitted to SISD
Trustees. After careful review and deliberation, Trustees voted to approve a bond proposal in the amount of $7.5 million.

ONE FACILITY ON CAMPUS

Seguin ISD students do not currently have access to an

on-site, competitive baseball field, just as other districts do.

Currently, players and coaches must travel across town to ;

the City’s baseball field for home games. ¢ me

Matador Baseball plays home games at Smokey Joe Field
owned by the City of Seguin near the fairgrounds. A new
baseball field on the Seguin High School campus would
eliminate the need for players and coaches to travel across
town to the City’s field. By pairing a new baseball field with
a new softball field at Seguin High School, both sports could
share common facilities at the complex, such as the ticket
booth, restrooms and concession.
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The new Matador Baseball and Softball Complex would be on campus
and accessible to all high school student athletes without having to

NEW BLEACHERS & PRESS BOX

travel to other fields for practice or home games. PROPOSED NEW MATADOR BASEBALL FIELD

Learn More by scanning
the QR Code and going to
our website.




SEGUIN ISD

CURRENT CONDITIONS

Seguin ISD maintains Seguin Parks &
Recreation Smokey Joe Field at the Seguin

ballot language, regardless
of the bond's impact on the

the labor. Flooded fields result in missed class
$0
conditions of both playing fields.The New
save an estimated one million gallons of water AT S S W— Legislators passed
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Events Complex for games & practices. In 2019, ‘

SISD invested $300,000 in grading & reseeding Ha Ny oz " (e 3

the fields to get them competition ready. The RN R p P

cost of fertilizer, pesticides, & weed control is e 0 7 ‘| | | [

approximately $20,000 annually. This does not / AY Bkl TR L A INGREASE

include the cost to grade & stripe as well as §

time, missed practice time, & lack of home field A

advantage in UIL competitions.

Prompting these designs were the current

Baseball and Softball Complex would include i S e

safety & security enhancements, & be fully ADA ' S BaIIOt Language

compliant. The new fields would also include : == o = In 2019 T

artifical. Artificial turf baseball & softball fields - TP g— | ' n » (€Xas

per year, reduce labor & maintenance costs, & : : a new law as P?rt of

eliminate the use of pesticides, fertilizer & other HB 3 that requires all

chemicals. Turf playing surfaces are always == : bond propositions

accessible, even after inclement weather. o = for any school district
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on all ballot language for
bond propositions. Due to this
requirement, all voters will see
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