SITE OBSERVATION
Project #: 19 _0009/19-081
Report By: Florin Popa
Date: 10/27/2021

Temp (F): 70

Number: 15

Project Name: AJ Briesemeister MS
Contractor: Satterfield & Pontikes
Time: 10:00 am — 10:30 am

Weather: Partly Cloudy (Wet from rainy morning)

Attendees: Florin Popa (pbGroup), Kevin Minnick (S&P)

Project Status: 33% Complete

Mobilization Fencing (Temp.) Site Work
Demolition/Cleanup X | Dampproofing X | Ceramic Tile
Building Pad X | Roofing Acoustic Ceiling
Sidewalks HM Door Toilet Partition
Formwork Wood Door Fire Sprinkler
Reinforcing Aluminum Storefront Fire Alarm X
Concrete Hardware HVAC X
Backup Masonry Plaster Power X
Masonry Veneer Drywall Lighting X
Structural Steel X | Metal Stud Framing Plumbing Piping X
Rough Carpentry X | Painting Plumbing Fixture
Millwork VCT Abatement
Metal Wall Panels Technology Temp. Drywall Partitions
Electrical X
Observations:

City of Seguin gave S&P the green-light to begin mobilization and construction on 3/19/2021
(Received Permit on 5/17/2021).

1. The SCI walk for the south parking lot was completed on Wednesday (09/08/2021).

2. Phase I summer work is approximately 95% complete. S&P is performing an internal
punch list prior to the calling for a SCI (Substantial Completion Inspection) walk by the
Design Team.

3. Job site grounds are very wet.

4. Rubber base material is missing for summer phase work.

pfluger DOGROUP



5. Floor tile and base in Boys’ shower still has not been installed.

6. The shower fixtures at the Boys’ athletics showers have been installed. The light fixtures
above the shower trees need to be rotated (conflicting with overhead water lines).

7. Overhead coiling, floor tile and base have not been installed at interior Concession, yet.

8. Only two sets of doors (missing glass) have been installed along the south end at the
Competition Gym.

9. On-going work of building pad for Phase I buildings (Segments G & H — Cafeteria &
Kitchen). Digging foundation beams at Segment G (Cafeteria).

10. Started chipping excessive concrete off of the existing foundation at Segments F & G.

11. Erection of structural steel is in progress at Segment D (7" Grade Wing).

12. FACP (Fire Alarm Control Panel) installation is in progress.

13. Miscellaneous building material is being stored on site.

14. On-going work of subgrade plumbing at Segment H (Kitchen).

15. Installing overhead electrical and mechanical systems in Segment F (8" Grade Wing).

16. The Architect reviewed the corrected waterproofing on the mock up wall.

17. Plumbing sub needs to cut and cap the existing cleanouts along the north side of the existing
central restrooms.

3 Weeks Look Ahead:

Continue work on foundation of Segments G & H

On-going steel erection at Segment D

Begin steel erection at Segment F

On-going punch list and installation of missing material for Phase I summer work.

Floor finishes at the Practice Gym are scheduled to begin the second week of November.

RN

Discussions/Deficiencies:

1. The tree-protection fencing is knocked over at the south end of the 100 Wing (Segment E).
The GC needs to repair the fence and remove all construction debris from within the
protected enclosure.
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Segment F (8" Grade Wing) — ready to begin steel erection
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Mock-up wall — corrected waterproofing
T Ry — 4
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Central Mech Room (Segment J) — FACP installation in progress

Segment E (100 Wing) — protective fencing has been knocked down
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Boys’ shower (Segment J) — missing floor tile, stainless steel enclosure for water lines, and
relocation of light fixtures.
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SITE OBSERVATION
Project #: 19 _0009/19-081
Report By: Florin Popa
Date: 10/27/2021

Temp (F): 70

Number: 15

Project Name: AJ Briesemeister MS
Contractor: Satterfield & Pontikes
Time: 10:00 am — 10:30 am

Weather: Partly Cloudy (Wet from rainy morning)

Attendees: Florin Popa (pbGroup), Kevin Minnick (S&P)

Project Status: (On-going)

Mobilization Fencing (Temp.) Site Work
Demolition/Cleanup X | Dampproofing X | Ceramic Tile
Building Pad X | Roofing Acoustic Ceiling
Sidewalks HM Door Toilet Partition
Formwork Wood Door Fire Sprinkler
Reinforcing Aluminum Storefront Fire Alarm X
Concrete Hardware HVAC X
Backup Masonry Plaster Power X
Masonry Veneer Drywall Lighting X
Structural Steel X | Metal Stud Framing Plumbing Piping X
Rough Carpentry X | Painting Plumbing Fixture
Millwork VCT Abatement
Metal Wall Panels Technology Temp. Drywall Partitions
Electrical X
Observations:

City of Seguin gave S&P the green-light to begin mobilization and construction on 3/19/2021
(Received Permit on 5/17/2021).

1. The SCI walk for the south parking lot was completed on Wednesday (09/08/2021).

2. Phase I summer work is approximately 95% complete. S&P is performing an internal
punch list prior to the calling for a SCI (Substantial Completion Inspection) walk by the
Design Team.

3. Job site grounds are very wet.

4. Rubber base material is missing for summer phase work.
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5. Floor tile and base in Boys’ shower still has not been installed.

6. The shower fixtures at the Boys’ athletics showers have been installed. The light fixtures
above the shower trees need to be rotated (conflicting with overhead water lines).

7. Overhead coiling, floor tile and base have not been installed at interior Concession, yet.

8. Only two sets of doors (missing glass) have been installed along the south end at the
Competition Gym.

9. On-going work of building pad for Phase I buildings (Segments G & H — Cafeteria &
Kitchen). Digging foundation beams at Segment G (Cafeteria).

10. Started chipping excessive concrete off of the existing foundation at Segments F & G.

11. Erection of structural steel is in progress at Segment D (7" Grade Wing).

12. FACP (Fire Alarm Control Panel) installation is in progress.

13. Miscellaneous building material is being stored on site.

14. On-going work of subgrade plumbing at Segment H (Kitchen).

15. Installing overhead electrical and mechanical systems in Segment F (8" Grade Wing).

16. The Architect reviewed the corrected waterproofing on the mock up wall.

17. Plumbing sub needs to cut and cap the existing cleanouts along the north side of the existing
central restrooms.

3 Weeks Look Ahead:

Continue work on foundation of Segments G & H

On-going steel erection at Segment D

Begin steel erection at Segment F

On-going punch list and installation of missing material for Phase I summer work.

Floor finishes at the Practice Gym are scheduled to begin the second week of November.

RN

Discussions/Deficiencies:

1. The tree-protection fencing is knocked over at the south end of the 100 Wing (Segment E).
The GC needs to repair the fence and remove all construction debris from within the
protected enclosure.
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Segment F (8" Grade Wing) — ready to begin steel erection
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Mock-up wall — corrected waterproofing
T Ry — 4
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Central Mech Room (Segment J) — FACP installation in progress

Segment E (100 Wing) — protective fencing has been knocked down
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Boys’ shower (Segment J) — missing floor tile, stainless steel enclosure for water lines, and
relocation of light fixtures.
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Competition Gym (Segment J) — New doors (missing glass)
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