Number: 7

SITE OBSERVATION
Project #: 19 0009/19-081 Project Name: AJ Briesemeister MS
Contractor: Satterfield & Pontikes

Time: 12:00 am/ 1:20 am

Report By: Florin Popa
Date: 06/23/2021
Temp (F): 94

Attendees: Florin Popa (pbGroup), James Pizana (SISD), Kevin Minnick (S&P), Jackie Chang
(DBR)

Weather: Sunny

Project Status:

Mobilization X | Fencing (Temp.) X | Site Work X

Demolition/Cleanup X | Dampproofing Ceramic Tile

Building Pad Roofing Acoustic Ceiling

Sidewalks X | HM Door Toilet Partition

Formwork Wood Door Fire Sprinkler

Reinforcing Aluminum Storefront Fire Alarm X

Concrete Hardware HVAC

Backup Masonry X | Plaster Power

Masonry Veneer Drywall Lighting

Structural Steel Metal Stud Framing Plumbing Piping

Rough Carpentry Painting Plumbing Fixture

Millwork VCT Abatement

Metal Wall Panels Technology Temp. Drywall Partitions
Electrical X

Observations:

1. City of Seguin gave S&P the green-light to begin mobilization and construction on
3/19/2021 (Received Permit on 5/17/2021).

2. Existing gas line relocation has been completed by Center Point Energy and is ready to be
used. S&P asked the district to sent some of the maintenance personnel to startup the gas
equipment (to get any air, if any, out of the lines) before school commences.

3. The demolition of the old administration/main entrance has been completed, and the
contractor is preparing the area for the new Classroom Wing (new Segment D).
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4. Wing 200 has been completely abated. Exterior and Interior walls have been removed. The

temporary walls for the circulation tunnel/corridor have been constructed.

Roof top units have been removed off of 200 Wing roof.

On-going demolition at Central Restrooms (between 200 & 400 wings)

Abatement of 400 wing is completed and VCT flooring have been removed

Working on installation of electrical conduits and boxes at 400 wing.

On-going demolition of existing Art Classrooms and Tech Workshop, to make room for

new Cafeteria Platform and support spaces.

10. The interior demolition of the walls, floor finishes, doors and fixtures at the athletic portion
of the summer work is 98% complete. New cmu walls installation is in-progress.

11. Underfloor plumbing work is in progress at the athletics area (summer work phase).

12. Started painting at the existing competition gymnasium.

13. Installing overhead electrical conduits.

14. Installation of in-floor plumbing fixtures in-progress at the athletics area (summer work
phase).

3 Weeks Look Ahead:
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On-going preparation for phase | building pad/foundation.

On-going work on front parking lot and drives.

Continue work on locker rooms — phase | summer work.

Continue work on Music (new Black Box) and Art Rooms (new Platform).

On-going work on Central Restrooms.

On-going gymnasium painting and resealing of the wood floor at competition gym, only.
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Front Parking Lot — summer work

Old Administration Office Suite and Main Entrance — clearing debris
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200 and 400 Wings - demolition

400 Wing — demolition of existing Art Classrooms (new Cafeteria Platform)
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Central Restrooms (between 200 & 400 Wings) — demolition
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400 wing — existing Art Room (New Cafeteria Platform)
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Athletics — removal of the existing wooden retractable platform between the boys locker room and
the competition gym. Opening will be infilled with block to match existing.

Athletics — Boys Locker Room / Coaches Office, Showers and Restrooms
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Athletics — Boys Locker Room — new cmu curbs are being installed for new lockers
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Athletics — Girls Locker Room / Restrooms / Showers — demolition of existing flooring, plumbing
fixtures and toilet accessories, and new installationg of cmu infill

Athletics — Girls Coaches Office and Restroom - preparation for new work
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