Bi-Weekly Report
August 24, 2020

Project Name: Matador Stadium Replacement Project

Owner:

Architect(s):
Contractor:

SISD - James Pizana, Director of Operations and Facilities
Pfluger Architects — Robyn Popa, Principal; pbGroup — Florin Popa, Principal
F.A. Nunnelly — Daryl Frye, Superintendent; Preston Jordan, Asst. Superintendent

Current Phase: Construction Administration

1) SCHEDULE

Project is in line to meet the Critical Path schedule (overall project schedule). Substantial completion
will be extended and adjusted to September 16%, due to additional scope to project, rainout days,
and COVID-19 during the construction period.

Construction is at approximately 89% complete as of 7/31/2020.

2) CURRENT PROJECT STATUS

(0]

PHASE I: (Visitor's Side) and Goldie Harris Parking Lot

On-going landscaping work along masonry screen wall and Visitors’ Entry Plaza at E. Cedar street
On-going work on subcontractors punch list items.

On-going work on floor sealer in the restrooms.

On-going work on floor stain in the Concession.

On-going work on 3-color wall paint in the Concession.

Substantial Completion Observation took place today (8/13/2020)
Front portion of Goldie Harris parking lot is complete. Received survey for back portion on 8/11/2020.
Started working on drainage design for the SE corner of the parking lot.
Light pole bases and light fixtures have been installed.

Entry plaza is complete.

Suspended ceiling grid and tile are installed in the Concessions area.
Permanent power is on.

On-going MEP (water closets and light) fixtures installation.

All toilet partitions have been installed.

Interior (Walls and exposed ceilings) is complete.

All doors have been installed.

Panic hardware is installed at entry gates.

Counters at serving windows of Concession have been installed.
Chase walls are completed.

Windows and counters at ticket booth are completed.

Field lighting is complete.

Exterior veneer block at concession is complete.

Roofing at concessions/restrooms building is complete.

Metal soffits at ticket booth is complete.

Metal roof at ticket booth is complete.

Bleachers are complete.

Chain link fencing is completed.

Decorative fencing is completed and awaiting installation of hardware.
All concrete flatwork and saw-cut joints have been completed

Continue reviewing and processing product/material submittals.
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PHASE II: (Home Side and Track & Field Areas)

Installing toilet partitions at the Restrooms.

On-going wall paint.

On-going work on ceiling in the Press Box.

On-going MEP work at the Press Box.

On-going installation of exterior metal wall panels at Press Box.

On-going installation of bleachers (delayed due to COVID-19).

On-going fencing installation.

On-going plumbing work at the Restrooms and Concession.

On-going installation of the elevator.

Wall tile is complete at the Press Box.

CMU wall at elevator tower is 99.9% complete.

Exterior CMU block at the Concession/Restroom building is complete.

Working on interior CMU walls in the Boys Restroom and Concession.

Removed construction stair tower to Press Box (can be accessed from the bleachers)
Shot-put/discus event areas are complete (Contractor needs to complete the removal of all the old existing
events pads and backstops).

Painting is complete on both levels of the Press Box.

Wall tile at Press Box is complete.

Track & Field is complete. The Design and Construction Teams have performed a punch on the surfaces,
only. The electrical and plumbing will be performed at a later time. The Design Team will issue their
comments today. The track & field were turned over to the District for use on Monday 6/22/2020 (10 days
earlier than what was originally scheduled).

All curtain wall/storefront systems at the Press Box is complete.

Underground electrical and plumbing at concession/restrooms building is complete.

Concrete foundation at the concession/restrooms building is complete.

Metal roofs are installed in all locations (Ticket Booths, Matador Store, and Press Box)

Painting of interior walls at the Ticket Booths and Matador Spirit Store is complete.

Exterior and interior insulation at Press Box is complete.

Masonry screen wall along E. Cedar St. is complete.

Rebar is in place and walkways are formed for the sidewalk outside of the stadium along E. Cedar St.
Drywall construction Press Box complete.

Pole vault, high-jump, long-jump/triple-jump events are complete.

Concrete flatwork at the south end of the stadium is complete.

Storm drain at the south end of the stadium is complete.

Light pole concrete bases are complete throughout the project.

Contractor relocated offices from jobsite trailer to the Resource Center.

Continue reviewing and processing product/material submittals.

3) OUTLOOK (2 to 3 weeks)
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PHASE I: (Visitor's Side)

Continue with floor finishes.
Continue with punch-list items
Bleachers need seat numbers/tags installed.

PHASE II: (Home Side and Track & Field Areas)

Start floor tile installation at Press Box.
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Continue with concrete flatwork pour at NW corner of the field.

Continue with bleachers installation.

Working on getting elevator operational.

Continue work on exterior metal wall panels at the press box.

On-going roof installation for the Concession/Restrooms building, and elevator shaft.
Continue with MEP work.

4) PHOTOGRAPHS

= Visitors Side Ticket




Bi-Weekly Report
August 24, 2020

= Visitors side Concession - interior.
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= Visitors side under the bleachers — Athletic Storage doors

—

= Visitors side under the bleachers — Concession Windows
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= Home Side — Concession

®= Home Side — Portion of NW corner ready to receive concrete
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Home Side — Soffit underside of Press Box
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= Home Side - Press Box and Bleachers
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=  Home Side under Bleachers

=  Home Side — Ticket Booths/Store




Bi-Weekly Report
August 24, 2020

®= Home Side Restrooms — toilet partitions installation
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Project Name: AJ Briesemeister MS & Jefferson ES Additions and Renovations

Owner:

SISD - James Pizana, Director of Operations and Facilities

Architect(s): Pfluger Architects — Robyn Popa, Principal; pbGroup — Florin Popa, Principal
Contractor: NA
Current Phase: 50% Construction Documents

1) AJ Briesemeister MS

On-going work on construction documents.

The Design Team submitted the 50% CD package to the District, on July 31, 2020, and reviewed the
packaged with the district staff on August 11, 2020.

The 50% CD package review between the Design Team and District is scheduled for August 10t
and 111, 2020.

Interior/FF&E meeting #2 between the Design Team and the District is scheduled for August 5,
2020.

Virtual MEP plan review meeting was held with the City of Seguin, on July 15, 2020.

The 100% DD package review between the Design Team and the end-users (teachers/department
heads) was done on June 18, 2020.

The 100% DD package review between the Design Team and the District was done on May 28,
2020 and May 29, 2020

The Design Team presented the list of the proposed alternate bids on the project.

The Design Team and Owner discussed proposed design modifications in the Kitchen, and Boys &
Girls Locker Rooms.

Phasing plan has been reviewed with the District and the Campus; adjustments have been made,
and the Campus has developed a usage plan for the 2020/2021 school year, to plan for the start of
construction in spring 2021. A potential alternate phasing plan, which would reduce the amount of
construction time, was discussed...the District has asked the Architect to further develop the idea,
and a review will be held later to determine if it is viable.

On-going efforts related to surveying/verification of existing site/building conditions.

Geotechnical Report has been completed and received by the Team.

Water Pressure Test was received by the District and the Design Team on June 4, 2020.

Design team is continuing coordination with consultants and Owner for the next milestone.

The Design Team and the District met with the City of Seguin on June 17, 2020 for a preliminary
review of the project. Discussion points with City of Seguin will be focused on construction phasing
and plan review/submittal protocol. The City of Seguin was agreeable to adopting the new process
for SISD projects. (The City will allow the project to be submitted by the design team, and not the
contractor).

The Design Team and the District met with William Lockett of TXDot on June 9, 2020 to discuss on
site access from Hwy 90 and W. Court St. (potential for adding turning lanes), as well as on-site
driveway/parking circulation.

On-going efforts related to surveying/verification of existing site/building conditions.
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RENDERINGS:

View of front of school — Entry to Athletic Lobby
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Birdseye view of front of school and parking lot
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View of Entry to the Cafeteria




Bi-Weekly Report
August 24, 2020

View Athletic Lobby and Canopy

View of Service Drive and Bus Canopy
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View of Classroom Wings

View of Cafetorium
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View of Collaborative space from a Classroom

View of Secured Vestibule
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View of Library Entrance

2) Jefferson ES

= On-going work on construction documents.

= The Design Team submitted the 50% CD package to the District, on August 14, 2020. The review
with the District has not been scheduled, yet.

= The 50% DD package was submitted on May 22, 2020; the review with the District staff took place
on June 23, 2020.

= Proposal for the Geotechnical Engineering services has been approved; geotechnical report was
received by the Design Team and the District on June 4, 2020.

®=  On-going efforts related to surveying/verification of existing site/building conditions.



