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Project Name: Matador Stadium Replacement Project

Owner: SISD - James Pizana, Director of Operations and Facilities

Architect(s): Pfluger Architects — Robyn Popa, Partner; pbGroup — Florin Popa, Principal
Contractor: F.A. Nunnelly — Daryl Frye, Superintendent; Preston Jordan, Asst. Superintendent
Current Phase: Construction Administration

1) SCHEDULE

= Projectis in line to meet the Critical Path schedule (overall project schedule)
= Construction is at approximately 38% complete as of 2/29/2020.

2) CURRENT PROJECT STATUS
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PHASE I: (Visitor’'s Side)

= Concession/Restroom concrete slab is complete

=  Plumbers are installing the plumbing fixture carriers.

= Bleachers structure is being erected.

= Continue reviewing and processing product/material submittals.

PHASE II: (Home Side and Track & Field Areas)

Track & Field awaiting installation of track surface and artificial turf.

On-going block work at the ticket booths/store buildings.

On-going work on plumbing and electrical rough-ins for concession/restrooms.

Concrete beams for screen wall along E. Cedar St. are poured (block wall is scheduled to start this week).
On-going structural steel erection at Press Box (lots of welding in the past 4 days).

Started installing metal deck on the first level of the Press Box.

Plumbers are working on storm drainage

Continue reviewing and processing product/material submittals.

3) OUTLOOK (2 to 3 weeks)
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PHASE I: (Visitor's Side)

= Block work at Concession/Restroom structure.

= Concrete pour under bleachers (on the west side of concession/restrooms structure)
= On-going erection of bleachers.

PHASE II: (Home Side and Track & Field Areas)

= Masonry work for screen wall along E. Cedar St.

On-going steel erection for press box.

Track running surface to be poured around middle of March.

Field turf installation to begin next week.

Installation of the water meter is scheduled for next week (Spring Break)
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4) PHOTOGRAPHS

= Visitors side Concession/Restrooms building — installing plumbing fixture carriers. Erecting bleachers
structure

= Masonry screen wall along E. Cedar St. — ready to start block.
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®=  Track & Field and Visitors side bleachers — progress
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= Press Box — on-going structural steel erection (started installing metal deck for the first level).




