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Project Name: Matador Stadium Replacement Project
Owner: SISD - James Pizana, Director of Operations and Facilities
Architect(s): Pfluger Architects — Robyn Popa, Partner; pbGroup — Florin Popa, Principal
Contractor: F.A. Nunnelly — Daryl Frye, Superintendent; Preston Jordan, Asst. Superintendent
Current Phase: Construction Administration

1) CURRENT PROJECT STATUS

2)

= All permits have been received.

= Demolition of home side structures have been completed.

= Removal of athletic equipment and field demolition have been completed.

®=  The old scoreboard and goal posts have been removed and delivered to a SISD facility.

= All construction fencing has been installed.

= Selected athletic equipment was removed and relocated to a coordinated area per Coach Bush.
= Shipping containers (concession building) were removed and delivered per the Boosters request.
= Underground utilities work is on-going.

= Continue reviewing and processing product/material submittals.

SCHEDULE

= Projectis in line to meet the Critical Patch schedule (overall project schedule)
= Construction is at approximately 10% completion.

2 to 3 week outlook:
= B drilling piers for bleachers on visitors’ side.
= Begin underground utilities on home side.
= Begin laying out building pads on home side.
= Begin work on new field pad.
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3) PHOTOGRAPHS
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