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Project Name: Matador Stadium Replacement Project

Owner: SISD - James Pizana, Director of Operations and Facilities

Architect(s): Pfluger Architects — Robyn Popa, Partner; pbGroup — Florin Popa, Principal
Contractor: F.A. Nunnelly — Daryl Frye, Superintendent; Preston Jordan, Asst. Superintendent
Current Phase: Construction Administration

1) SCHEDULE

= Projectis in line to meet the Critical Path schedule (overall project schedule)
= Construction is at approximately 25% complete.

2) CURRENT PROJECT STATUS

o PHASEI: (Visitor's Side)
=  Working on final stages of plumbing and electrical rough-ins at concession/restrooms.
= Ticket booth foundation completed.
= Block at ticket booth is completed.
= Continue reviewing and processing product/material submittals.

0o PHASE II: (Home Side and Track & Field Areas)
®= Track & Field concrete curbs are complete, and are working on drainage and base for field.
®  Forming ticket booths/store foundation.
= Working on plumbing and electrical rough-ins for concession/restrooms
= Drilling piers for screen wall along E. Cedar St.
= Continue reviewing and processing product/material submittals.

3) OUTLOOK (2 to 3 weeks)

o PHASE I: (Visitor's Side)
= Lime stabilization.
= Continue with electrical rough-ins throughout the site.

o PHASE II: (Home Side and Track & Field Areas)
= Field drainage system work continued
= Piers and foundation for screen wall along E. Cedar St.
=  Begin pouring foundation for ticket booths/store.
= Continue with electrical rough-ins for concession/restrooms.
= Begin block work at ticket booths/store.
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4) PHOTOGRAPHS

= Visitors side ticket booth concrete and cmu walls.
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= Select fill pad for Track & Field events completed. Concrete curbs are poured.

=  Home side bleachers piers. Field drainage system is on site, ready to be installed.
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=  Forming foundation for home side ticket booths/store.




